
 
 
   
 

  
 
 
 

AGENDA 
 

SPECIAL CITY COUNCIL MEETING 
Saturday, January 26, 2013 – 9:00 a.m. to 1:00 p.m. 

City Council Chambers 
 

Meeting Location 
El Cerrito City Hall  

10890 San Pablo Avenue, El Cerrito 
 

Greg Lyman – Mayor 
 

Mayor Pro Tem Janet Abelson    Councilmember Jan Bridges 
Councilmember Rebecca Benassini          Councilmember Mark Friedman 
 

9:00 a.m. ROLL CALL 

  CONVENE SPECIAL CITY COUNCIL MEETING 

Meeting Purpose: City Council to provide direction on vision, values, goals and strategies 
for the City of El Cerrito. 
1. Welcome and Introductions 
Purpose:  Overview of how the day will proceed. 
 
2. Public Comment  
Purpose:  Receive public comment a vision for the future and goals and strategies to get 
there.  Public comments will only be received during this agenda item. The balance of the 
meeting will focus on City Council deliberation. 

   
3. Review Strategic Planning Work Completed to Date 
Purpose:  Review background information followed by City Council discussion of Strategic 
Planning process and progress. 
 
4. Review Environmental Scan and S.L.O.T. Analysis 
Purpose:  Review current and future factors affecting El Cerrito. 
Presentation and review of Strengths-Limitations-Opportunities-Threats (“SLOT”) analysis 
followed by City Council discussion of conclusions and analysis. 

 
5. Review Draft Vision and Values 
Purpose:  City Council to provide input on El Cerrito’s vision (what the City should become 
in the future) and values (what the City stands for in fulfilling its purpose and achieving its 
mission). 

http://www.el-cerrito.org/DocumentView.aspx?DID=1817
http://www.el-cerrito.org/DocumentView.aspx?DID=1818
http://www.el-cerrito.org/DocumentView.aspx?DID=1819
http://www.el-cerrito.org/DocumentView.aspx?DID=1820
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6. Review Draft Goals and Strategies 
Purpose:  City Council to provide input on proposed goals and strategies. 

 
7. Summary and Next Steps 
Purpose: Facilitator will summarize the meeting and identify next steps. 
 
8. ADJOURN SPECIAL CITY COUNCIL MEETING  

 
The City of El Cerrito serves, leads and supports our diverse community by providing 
exemplary and innovative services, public places and infrastructure, ensuring public 

safety and creating an economically and environmentally sustainable future. 

 
 This meeting will not be televised.   
 
 In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please 

contact the City Clerk, (510) 215-4305.  Notification 48 hours prior to the meeting will enable the City to make reasonable 
arrangements to ensure accessibility to this meeting. (28 CFR 35.102-35.104 ADA Title I).  

 
 
 
 
 
 PACKET MATERIAL: 

Attachment 1. Background Materials (Agenda Item #3) 
Attachment 2. Environmental Scan Document (Agenda Item #4) 
Attachment 3. S.L.O.T. Analysis (Agenda Item #4) 
Attachment 4. Notes from 9/22/12 Council Workshop (Agenda Item #5) 
Attachment 5. Draft Goals (Agenda Item #6) 
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