MEETING SUMMARY – minutes to be
adopted at the August 21st meeting
REGULAR MEETING
OF THE
ECONOMIC DEVELOPMENT COMMITTEE
Thursday, July 17, 2014 - 7:30 p.m.
El Cerrito City Hall
Hillside Conference Room
10890 San Pablo Avenue
Alter called the meeting to order at 7:34pm.
Roll Call:
Members Figone, Horng Brawer, Lehman, and Taylor.
Absent: Bajaj and Shrem
Also Present: Emily Alter, Community Development Analyst and Staff Liaison
1. Staff/Council Liaisons Announcements and Reports -- Alter reported on recent City Activities and
Presentations, including: San Pablo Avenue Specific Plan Public Comment Period (6/3-7/21), Urban
Greening Plan Design Charrette (8/2), 4th of July and Economic Development Survey results, and the
Measure R Sales Tax Extension to appear on November 4th, 2014 Ballot.
2. Comments from the Public on non agenda items -- Scott Kagawa in attendance.
3. Annual Election of EDC Officers – Lehman nominates Taylor as Chair of Committee, Figone seconds.
Unanimous approval. Lehman nominates Horng Brawer as Vice-Chair of Committee, Figone seconds.
Unanimous approval.
4. Approval of the Minutes – Taylor moves to adopt minutes of the Committee meeting on May 15, 2014,
Lehman seconds. Horng Brawer approves, Figone abstains due to absence from the May 15th meeting.
Minutes approved.
5. Recommendation to appoint EDC Member – Scott Kagawa gives a brief statement about his interest in
serving on the EDC and his commitment to supporting and expanding business in El Cerrito. Lehman
moves to recommend that the City Council appoint Scott Kagawa to the EDC, Horng Brawer seconds,
unanimous approval.
6. Announcements – Lehman reported that she attended the City’s Commissioner Dinner where she
discussed the possibility of assigning a fee to vacant properties, expressed interest in holding a Study
Session to review opportunities to encourage vacant property owners to occupy their buildings or invest in
the properties. Horng Brawer expressed her interest in small scale community gatherings, pop-up events
and neighborhood districts to spur economic and community development. Figone reported on the state of
the Chamber of Commerce, including upcoming Chamber Luncheon on September 16th and evening mixers
hosted regularly; he added that the Chamber manages the City’s Farmer’s Market at the El Cerrito Plaza,
but that the Market has been having difficulty expanding patronage and that there are a number of
restrictions and difficulties with operations at the Plaza. Taylor expressed her support for pedestrianoriented business activity, reporting that she had met with Horng Brawer and Lehman to discuss EDC
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vision and that she has been working with community member George Gager to gather demographics data
on the City.
7. Economic Development Action Plan Strategy Update – Lehman reports on continued interest in
planning community engagement and business support events. Taylor announces that it might be pertinent
to review the EDC’s Draft 12-Month Work Plan.
8. Economic Development Committee 12-Month Work Plan – Taylor presents Draft EDC 12-Month Work
Plan. EDC discusses potential events, work items and study sessions for the coming year.
9. Discussion of future committee actions and agenda items
Future agenda items requested to be included:
• Vacant Property Fees
• Demographic Presentation
• Pop-Up Use Policy Presentation
• Work Plan Adoption
These Upcoming Meetings + Events were also mentioned
•
Public Comment Period on the Draft Specific Plan and Environmental Impact Report (6/37/21/14)
•
Urban Greening Plan Design Charrette (8/2/14)
10. Adjournment- Alter adjourned the meeting at 9:37pm.
Any writings or documents provided to a majority of the Economic Development Committee regarding any item on
this agenda will be made available for public inspection at City Hall - 10890 San Pablo Avenue, El Cerrito during
normal business hours.

GOAL #1:

Increase understanding and use of economic development data
to support the Economic Development Committee program and
Community Development Department activities.
The Economic Development Committee recognizes the significant benefits of collecting,
analyzing and relying on economic data to guide Committee decisions and stimulate program
activities. The Committee has devised the following Objectives to support this goal.

Objective 1.1:
To strategically engage the existing El Cerrito community of both residents and
businesses to better understand the level of local economic activity.

Action Steps to implement this objective may include:
Collect and analyze demographic and Census data of the current El Cerrito population,
including income level, age, sex, household characteristics, and other factors that may
impact spending behavior.
Establish a Surveying subcommittee tasked with outreaching to El Cerrito residents and
businesses to gather information on: existing businesses and their economic performance;
and, the wants and needs of El Cerrito residents.

Objective 1.2:
Research other cities/organization for revenue generation and economic development
ideas.

Action Steps to implement this objective may include:
Perform Best Practices Analysis of neighboring jurisdictions, jurisdictions of comparable size,
and aspirational jurisdictions.
Perform comparative analysis of current El Cerrito practices, including customer service
approaches, to highlight areas for improvement and innovation.

TIME FRAME -

GOAL #2:

Create a brand for the City that captures its rich history, diverse
community and serious commitment to sustainability.

The Economic Development Committee understands the importance of a recognizable El
Cerrito ‘brand” that captures the essence of the city with the intent of attracting businesses,
encouraging local investment and instilling pride in the local community.

Objective 2.1:
Build off the other efforts of the Economic Development Committee to capture the
spirit of El Cerrito and create a recognizable brand for the City.

Action Steps to implement this objective may include:
Consider establishing a Marketing Subcommittee, when EDC membership permits, to develop
a marketing plan that aligns outreach mechanisms with targeted audiences to encourage
economic growth.
Incorporate the City’s brand into other EDC efforts to create a recognizable identity that is
exciting to potential businesses and instills pride in the El Cerrito community.

TIME FRAME -

GOAL #3:

Support economic sustainability of existing El Cerrito businesses

The Economic Development Committee celebrates the vitality and accomplishments of existing
El Cerrito businesses and seeks to provide the support services necessary to retain and help
grow these businesses.

Objective 3.1:
To provide excellence in City and Committee services that encourage business to stay,
invest and grow.
Based on findings from Goal #1, the Economic Development Committee will consider workshops,
trainings and other engagement strategies to support businesses based on their proven needs.

Action Steps to implement this objective may include:
Establish an Existing Business Support Subcommittee, when EDC membership permits,
aimed at providing the improved services highlighted through the Goal #1 analysis process.
Create workshops, trainings, networking events and programs to support El Cerrito
businesses.

TIME FRAME -

GOAL #4:

Leverage opportunities with businesses and property owners, who
share a consistent vision for the future of El Cerrito, to invest in their
properties and attract high-quality tenants.
The Economic Development Committee understands the importance of continued investment
in properties, active tenants and joint community investment to achieve a vibrant economy.

Objective 4.1:
Develop mechanisms to engage property owners, potential tenants and existing
community talent to foster collaboration and to maximize the existing economic
potential of El Cerrito’s building stock.
In addition to the strategies outlined in Goal #2, the City will engage existing property owners
to connect vacant land owners with potential new businesses to reduce vacancy and support
increased economic activity.

Action Steps to implement this objective may include:
Work with City Staff to better understand the existing conditions of vacant properties,
including potential barriers to development.
Develop strategies to attract businesses to tenant vacant properties and future commercial
spaces.
Create networking opportunities to bring property owners, potential tenants and existing
talent together to discuss investment in El Cerrito.

TIME FRAME -

GOAL #5:

Increase community engagement in Economic Development activities

The Economic Development Committee recognizes that a vibrant economy does not existing
without an actively engaged and interested community.

Objective 5.1:
Expand the Economic Development Committee to represent a diverse skill set and
range of community interests.

Action Steps to implement this objective may include:
Recruit 3 more members based on a skill set mix identified as important through Committee
work.

TIME FRAME -

Objective 5.2:
Create community engagement strategies that inspire El Cerrito residents to work
local, shop local and celebrate El Cerrito’s rich and diverse community.

Action Steps to implement this objective may include:
Establish a Community Engagement Subcommittee, when EDC membership permits, who will
work closely to create an overarching strategy, including events, newsletters and networking
opportunities that leverage existing information, marketing opportunities and events.
Consider the creation of a unique El Cerrito event, if needed, specifically designed to engage
local businesses, build community and reinforce an economic identity.

TIME FRAME -

[ECONOMIC DEVELOPMENT COMMITTEE WORK PLAN] 2014/15

The City’s Mission helps guide the Economic Development Committee (EDC):

The City of El Cerrito serves leads and supports our diverse community by providing exemplary
and innovative services, public places and infrastructure, ensuring public safety and
creating an economically and environmentally sustainable future.
The EDC's duties and responsibilities, as stated in the EDC Charter Resolution, are:
1. To advise the council on economic development matters, including budget, staffing levels, policies, selection
criteria, project financial feasibility and sustainability and investment of resources into proposed projects;
2. To make recommendations on the annual economic development work plan, including its priorities and
evaluation measures;
3. To oversee the work of subcommittees established to concentrate on creating plans for high-priority areas;
4. To provide input to other city boards and commissions on economic development matters;
5. To review progress toward achieving the annual work plan goals and long range economic development
goals;
6. To encourage community involvement in economic development; and,
7. With the advice and consent of the city council, perform as a resource council of business and community
members who are available to provide assistance on an ad hoc basis.

The EDC’s yearlong objective is to build relationships, gather information, and brand a new
message. The EDC goals are to:
1. Increase understanding and use of economic development data to support Economic Development
Committee programs and Community Development Department activities.
2. Create a brand for the City that captures its rich history, diverse community and serious commitment to
sustainability.
3. Support economic sustainability of existing El Cerrito businesses
4. Leverage opportunities with businesses and property owners who share a consistent vision for the future of
El Cerrito, to invest in their properties and attract high-quality businesses.
5. Increase community engagement in Economic Development activities.
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[ECONOMIC DEVELOPMENT COMMITTEE WORK PLAN] 2014/15
To that end, the EDC focus activities for Fiscal Year 2014/2015:

A. Build partnerships with the design community inside and outside of El Cerrito.
Timeframe:

B. Leverage additional resources to supplement the work of the EDC
a. Engage interns in:
i. Business
1. Real estate modeling
2. Match potential new businesses with property owners, understanding
any potential constraints on the property.
3. Develop a database of existing patrons/sponsors/donors/assets for
City events.
ii. Design (urban planning and micro-design)
iii. Community Engagement/Communications
1. Complete planning surveys and create feedback mechanisms for
both the businesses and community members.
2. Develop logo and brochure materials.
3. Review historic marketing strategies and materials; potentially draft
new marketing materials.
Timeframe:

b. Make ourselves an object of study:
i. Partner with UC Berkeley and other university students, classes and research
institutions
Timeframe:

C. Stege Salon: Envisioning El Cerrito – Perform public identity building, share and gather
information and build relationships as a hub for city exchange; programming as education and
also as fun.
OBJECTIVE: Build public awareness of the new EDC by educating ourselves about design
issues in El Cerrito. ESTABLISH EDC as a focal point for discussions about design, urban
greening, new business. Engage community and educate ourselves, the business community,
and interested citizens about new ways of utilizing city fabric in El Cerrito.
a. In meetings: catalog our assets (demography, history, ecology, design), assign point
people, and meet others from other groups.
b. Host soft launch through party meet and greet mixer
c. Begin outreach through design talks and drinks (4x/year)
i. Outreach to both business community and design community
Timeframe:
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[ECONOMIC DEVELOPMENT COMMITTEE WORK PLAN] 2014/15
D. Plan 1-2 fun events (to build identity and relationships)
a. Ideas:
i. a Stege Salon
ii. a cocktail party celebrating the City (history, arhoolie records, a dinner, etc.)
b. Engage the community and seek community involvement in event preparation and
proceedings
Timeframe:

E. Work with the Arts and Culture Commission to put forward one or two marquis cultural
events: concerts, film series
a. Prepare targeted and well-branded outreach materials
Timeframe:

F. Learn about and work to increase informal interventions
a. Ideas:
i. Pocket parks
ii. Outdoor concerts
iii. Fall outdoor film series
iv. Music in the park
Timeframe:

G. Schedule informal talks or get-togethers with other civic organizations (i.e. Trail Trekkers,
Historical Society, etc.)
a. Converse and build community
Timeframe:

H. Meet with targeted EC businesses to leverage our best assets, meet with businesses who’d like
to learn more about new forms
Timeframe:
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