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Letter from the Chief

LETTER FROM THE CHIEF
It is my pleasure to present the El Cerrito Police Department Annual Report for 2017. This report represents a
fraction of the time and energy our employees gave to the City of El Cerrito last year. I hope you will find that
the things that are important to the residents, workers and visitors of El Cerrito are the same things that are
important to the members of the El Cerrito Police Department.
We spent 2017 working to fulfill our department goals for the year. For 2017, we strove to expand outreach,
increase traffic safety, and increase safety in our business districts. During the year, we created a new position
to help coordinate public information and outreach efforts. The Police Department deployed this new position, the Community Liaison Officer (CLO) during the summer. The CLO has helped streamline the ways in
which the police department shares information with our community members. Officers organized special
events, attended community celebrations, and helped organize the centennial parade, El Cerrito’s largest parade in at least twenty years. We worked closely with Public Works, during the year, to improve traffic safety
issues around El Cerrito. While we feel that we made excellent strides in connecting with our residents and
collaborating to improve traffic safety, we still have a lot of work to do in our business districts.
Last year was a challenging year for our local businesses. In particular, shoplifting and shoplifting related robberies increased significantly. The City of El Cerrito saw an 18% increase in robbery and a 31% increase in larceny, the highest number of thefts in over ten years. Since the passage of Proposition 47 in 2014, theft has
increased by 65%, to over 1,100 theft incidents annually.

Thank you for taking the time to read about our accomplishments and challenges in 2017. I hope you find
your time well spent.
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Our experience in working toward our goals in 2017 helped to develop our goals for 2018. Our 2018 goals focus on three different categories; our community, our agency, and our employees. At the community level, we
plan to continue to improve community engagement and focus on safety and quality of life. In our agency, our
goals are to reinforce communication and collaboration and embrace emerging and existing technology. At
the employee level, we will focus on employee wellness and development.
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Mission, Vision, and Values

MISSION, VISION, VALUES
Mission
The El Cerrito Police Department is committed to service, safety, and enhancing the public trust through professionalism and leadership
Vision
As a model law enforcement agency, we will continue to foster an environment of collaboration, honesty, and respect with each member of
our community, our department, and our allied agencies. We will represent the highest ideals of public service in carrying out our mission
and living our values. El Cerrito Police Department will be known for its commitment to steadfast compassionate service and vigorous crime
fighting.
Values
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Individual Values
Each member of the El Cerrito Police Department recognizes that service is the foundation of our value system and ethical behavior is the
cornerstone of public trust. We believe the character of our department is best reflected in the quality of service provided by each of our
members during each community contact. We will demonstrate, through our actions, an uncompromising allegiance to the core principles set
forth in the Police Officer’s Code of Ethics and the standards modeled at every level of our organization. Every El Cerrito Police Department
employee will embrace ideals consistent with our values.
Organizational Values
As members of the El Cerrito Police Department we accept responsibility for contributing to the safety and quality of life in our community.
We will meet the challenge of fulfilling our responsibility through our shared values and commitment to:
Honor
We will express with our fellow department members, and the public, that we are genuinely concerned with how we treat each other. To
honor and respect others in the delivery of law enforcement service is the mindset and spirit that enables us to model our values.
Integrity
We will demonstrate our allegiance to the character of sound moral principles as described in the Police Officer’s Code of Ethics coupled with
the qualities of honesty and openness. Our words will match our actions.
Pride
We will reflect in our actions that every member of our department matters and that how we get the job done is as important as simply
getting the job done.
Leadership
We will serve with humility, authenticity, initiative, bearing, and courage at every level of our organization.
Accountability
We consistently improve our individual and organizational performance by enabling a culture of responsibility, openness, and continuous development. We will take responsibility for our actions and be willing to admit our mistakes.
Commitment
We will reflect our inner strength through our dedication to public service in how we carry out our mission, pursue our vision and exhibit our
values.
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Organizational Chart

El Cerrito Police Department Organizational Chart
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Personnel Updates

PERSONNEL UPDATES
New Hires
Police Officers

Records Specialist

Explorer

Michael Popke

Veronica Ceja

Liam Holden

Vahe Minassian

Police Cadets

Volunteer

Galina Pavlova

Vanessa Flores

Ravi Karki

Angelica Perez

Juan Mejia

Humberto Rivera

Promotions
Jose Delatorre (Sergeant)

Retirement
Sergeant Shawn Maples
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Budget Overview

BUDGET OVERVIEW

ANNUAL BUDGET
$11,454,594.00
POLICE OPERATIONS

POLICE INVESTIGATIONS

$3,086,122.00

$6,880,255.00

$1,488,217.00

Dispatch Services Contract

Front Line Staff

Investigators

Animal Control Services Contract

Traffic Division

Evidence Contract

Other Contracts

School Resource Officers

Crime Lab Fees

Training

Vehicle & Equipment Maintenance

Crime Prevention

Records Staff
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POLICE ADMINISTRATION
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26,522
Calls for Service

Crime Statistics

2017 CRIME STATISTICS

Officers and Community Service Officers tagged 283 abandoned vehicles and recovered 79 stolen vehicles.
Uniform Crime Reporting Statistics

1,809
Pedestrian Stops

PART 1 CRIMES TOTALS
Murder
Forcible Rape
Robbery
Aggravated Assault
Burglary
Larceny / Theft
Motor Vehicle Theft
Total Offenses

2013
0
0
63
31
282
716
122
1214

2014
0
3
43
29
159
667
101
1002

2015
1
1
68
25
213
902
121
1331

2016
1
4
78
51
125
836
107
1202

2017
2
2
92
62
164
1103
79
1504

Property Crime vs. Violent Crime
1600
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800
600

5,996
Traffic Stops

400
200
0
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2010

2011

2012

Property Crime (Bottom)

2013

2014

2015

Violent Crime (Top)

2016

2017
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Administrative Division

ADMINISTRATIVE DIVISION
Division Lieutenant: Robert De La Campa
The Administrative Division plays an essential role in the management, training, risk reduction, and effectiveness for the Department. The mission of the Division is to manage, support, and develop programs by ensuring the services provided are consistent
with the expectations of the community, are practiced under the standards established by the law enforcement profession and are
completed in accordance with legislatively mandated and continual professional training.
The Division is responsible for recruiting, testing, and hiring individuals with the character and work ethic to support the mission,
vision, and values of the Police Department and strive to provide quality service to the community that we serve. Administrative
Division is also responsible for providing initial and ongoing training to all personnel to maintain a constant state of readiness.

HIRING & TRAINING
The ECPD maintained its commitment of continuous training for all employees. Sworn Officers
attended training in a variety of subjects. Some attended Crisis Intervention and De Escalation
courses. Some attended training on Crime Scene Investigation, Interview and Interrogation,
Collision Investigations and Search Warrants.
All received regular training on the rapidly changing State laws and even social media.
Use of Force Training – All Sworn Officers complete frequent updates on firearms, less lethal
munitions, chemical agents, defensive tactics, and TASER’s. They all also attend annual training
in force options scenario training where decision making and stress response are tested.

HIRING

In 2017, the El Cerrito Police Department
hired various employees for different divisions. We hired one Public Safety Executive
Assistant, two Records Specialists, two cadets, one Community Service Officer, five
Police Officers, one Volunteer and several
Explorers.

Commission on P.O.S.T. Perishable Skills Training – Every two years, regulations from the Commission on P.O.S.T. require that police officers
minimally complete the following: 4 hours of firearms training, 4 hours of arrest and control training, 2 hours of communication training, 4
hours of driver training, and 10 hours of training in any other approved category. At the conclusion of the two year cycle, the Commission on
P.O.S.T. audits agencies for compliance with these basic requirements. The ECPD as is our usual practice exceeded this statewide minimum
training requirement.
Canine Training – The El Cerrito Police Department added a second canine officer in 2017. Roman (Dutch Sheppard) began service with Officer
Cooper. Roman completed 5 weeks of patrol training and will do 5 weeks of narcotics detection training in the spring of 2018. Both of our K9
teams attend two days of training each month.
Tactical Training – The ECPD works with the Richmond PD Special Response Team. Two ECPD members attend monthly training with the RPD.
Three members are involved with the Crisis Negotiation Team. They attend quarterly negotiations training. We also have a contingent who
trains quarterly with the county wide Mutual Aid Mobile Field Force.
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Driving Training – ECPD employees, including Sworn and CSO’s, Volunteers and Cadets received regular training on driving skills. We did slow speed cone pattern training for half of the ECPD. Some also did driving simulators. Even
the motorcycle and bicycle trained officers completed their annual updates.
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Administrative Division

PROPERTY / EVIDENCE & RECORDS
The Administrative Division is responsible for the safekeeping
and management of property and evidence. Property arrives in
the Police Department in several ways. Citizens locate property,
belonging to another, and turn it over to the Police Department
to locate the owner of the property. Suspects are occasionally
arrested while in possession of more property than they can
take to county jail. Officers will book this property into safekeeping at the agency. The department does not hold these
items indefinitely. Periodically, the police department auctions
off or donates unclaimed property.

Records work as a team to provide public assistance at the front counter, provid-

The safeguarding of evidence is the highest responsibility for
the Property and Evidence unit. The unit must ensure evidence
is stored in a manner that does not allow the evidence to degrade. The unit is responsible for making sure that evidence, of
all types, can be presented in court to support criminal prosecutions.

The Records staff assists Patrol Officers during the booking process itself, providing information by searching the various automated systems, including warrants,
criminal history, stolen vehicles, missing persons and several other automated
law enforcement systems. In 2017, ECPD transitioned from the NWS records
management system to the cloud based Mark43 records management system.

In 2017, the Property and Evidence unit took in 5,212 pieces of
property and evidence. Items were not sent for destruction as
the Property & Evidence Specialist was on military deployment
the majority of 2017.

BOOKED ITEMS

Total = 5,212

Evidence Safekeeping Found
Firearms
Narcotics
Bicycles

16
154
3

0
2
59

0
1
15

In 2017, the Records staff entered 4927 reports into the records management
system (RMS). Much of the statistical data entered by the Records staff is required by the FBI, Department of Justice (DOJ), National Crime Information Center (NCIC) and other law enforcement entities.
The Records staff also provides assistance to the Detective Bureau, preparing
booking packages to include copies of reports, printouts of sensitive and confidential information, to be provided to the District Attorney’s office.

2017

ARRESTS

CITATIONS

FI CARDS

IMPOUNDS

REPORTS

1146

3498

311

635

4927
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PROPERTY AND EVIDENCE PROCESSED - 2017

ing public information, performing live scan requests, signing off correctable citations and various other tasks to assist the public.
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Division Lieutenant: David Hartung

The Special Operations Division contains the Investigative, Traffic Enforcement, School Resource Officers (SROs), and Special
Events sections of the Police Department, as well as volunteer programs. Members of this Division are responsible for responding to and examining major crime scenes, conducting criminal investigations, providing liaison services to community groups as
well conducting proactive investigations into events or circumstances that could negatively impact the safety of our community.
The Special Operations Division conducts a majority of the Department’s community outreach efforts through events such as
Crime Prevention and Neighborhood Watch meetings, National Night Out, Tri-City Safety Day, Martin Luther King Jr. Parade,
ECHS Homecoming Parade, Little League Baseball Parade and fundraisers for the Special Olympics. The Division also oversees the
training and deployment of the Department’s representatives to the County Mutual Aid Mobile Field Force, Richmond-El Cerrito
Crisis Response Team (CRT-SWAT) Evidence Technicians, and Crisis Negotiation Team, as well as volunteer programs including
Reserve Officers, El Cerrito Community Academy, and the Volunteer in Police Service Program.

School Resource Officers
The El Cerrito Police Department School Resource Officer (SRO) program
was developed to address juvenile crime and safety concerns in our local
schools. Our SRO’s help provide a positive and safe learning environment
and build trust between students and law enforcement officials. ECPD has
two SRO’s, who are assigned to the Special Operations Unit. The SRO’s are
assigned to the middle and high school. They are routinely used as a resource within the school district for questions related to serious offenses,
CPS issues, juvenile law, substance abuse, and school safety.

The El Cerrito Police Department strongly embraces the philosophy of Community Policing in all its daily operations and functions. In order for the police and
the community to share responsibility for identifying, reducing, eliminating and
preventing problems that impact community safety and order, the ECPD created the Community Liaison Officer (CLO). The CLO is responsible for planning
community outreach events such as National Night Out, Community Police
Academy, 4th of July Festival and many other special events. The CLO is also the
primary contributor to the agency’s social media platforms.
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Community Liaison Officer

Special Operations Division

SPECIAL OPERATIONS DIVISION
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Special Operations Division

TRAFFIC UNIT
The El Cerrito Police Department Traffic Unit strives to keep our community's roadways safe for all motorists and pedestrians. In an
effort to accomplish this goal, we employ the three "E"s of traffic safety: Education, Engineering and Enforcement. The Traffic Unit
was developed with this objective in mind. The Traffic Unit provides daily traffic enforcement and is responsible for investigating all
serious injury and fatal collisions in the city. As available, the Traffic Unit will investigate all reported collisions that occurred within
city limits. The Traffic Unit participates in a variety of programs designed to make our roadways safer such as “Click it or Ticket” and
Distracted Driving operations. Additionally, the Traffic Unit coordinates many programs related to Traffic including Child Safety Seat
installation programs, Sobriety Checkpoints and Commercial Vehicle Checkpoints.

EVENTS
The City of El Cerrito installed temporary rubberized speed cushions and striped bulb outs on Richmond Street near Waldo Avenue.
This is in response to the residents completing a NTMP (Neighborhood Traffic Management Program) process which requires more
than 70% of the residents on that street agreeing to the traffic calming measures.
Traffic conducted several Disabled Placard/Plate enforcement operations in and around the Del Norte BART station. Officers contacted drivers who displayed placards when parking and requested the registration cards. 24 contacts were made, 4 parking citations
were issued, and 3 misdemeanor cite releases were issued for fraudulent use.

Total Citations
2017

3498

Excess Speed Citations DUI Arrests DUI Accidents Accident Reports
463

90

2

454

Fatal/Injury Accidents
0
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BART Operation
El Cerrito PD collaborated up with BART PD and took action to keep passengers safe at the Plaza and
Del Norte BART Stations in El Cerrito by targeting people suspected of committing fair evasion and
other infractions.
The two week (6 day) BART operation was very successful for ECPD yielding 115 citations for fare
evasion, littering, open containers, and other violations. In addition to the citations, officers made 6
arrests. The operation made a significant impact for the riders on BART and the surrounding businesses. Numerous riders and business owners thanked ECPD for conducting the operation and stated that they have noticed a reduction in criminal and suspicious activity over the last three days.
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Special Operations Division

INVESTIGATIONS
The El Cerrito Police Department Investigations Division is staffed with a Sergeant, Corporal, and three investigators. The ECPD also has a detective assigned to the
Safe Streets Taskforce which is spearheaded jointly by the Contra Costa County District
Attorney’s Office and the Federal Bureau of Investigation. Members of the Investigations Division work 4 ten-hour shifts and work primarily during the week. However, investigators are available around the clock in the event there is a major incident in the
City which requires a detective response.
Detectives are responsible for investigating all crimes which occur within the
City of El Cerrito and presenting the cases to the District Attorney’s Office. During 2017,
detectives presented five-hundred and three cases to the District Attorney’s Office for
review. Detectives work closely with the West County Family Justice Center and other
allied agencies within the county to ensure the best possible service to our community.
In addition to their investigative responsibilities, detectives also handle other ancillary duties such as being the liaison to the
Crime Prevention Committee and coordinating National Night Out. Currently, two of our investigators serve as instructors for department training, and three have been trained in the implementation of the concept of Crime Prevention Through Environmental Design
(CPTED). CPTED is a concept where the design of homes and businesses tend to reduce the opportunity for illegal activity. Investigators
work closely with the City’s Building Department and citizens to minimize locations for criminal activity.

SIGNIFICANT CASES
During 2017, detectives and patrol personnel testified at a preliminary hearing in regards to a shooting that occurred on Dylans
Way in 2016. In this particular case the victim was shot by an acquaintance over drugs and money. ECPD investigators teamed up with
members of the Safe Streets Taskforce and captured the suspect and located a firearm within 24-hours. After the preliminary hearing the
suspect accepted a plea bargain settlement to include 15-years in prison.

In August, the El Cerrito Police Department responded to a call of an assault in the area of Stockton and Balra Avenues. A resident
living in the area called to report witnessing a male, later identified as Mario Hills, attacking a female in the driveway of a residence. A local
resident armed himself with a firearm and ran out after the suspect which scared the man away. Unfortunately, Hills fled the area and was
not arrested that day. During the investigation, detectives located surveillance footage of Hills cutting through the campus of a nearby
school immediately after the attack. Still images made from the footage were sent to allied police agencies and Hills was identified from
prior police contacts. An arrest warrant was obtained for Hills who was later located and arrested in Berkeley. Physical evidence collected
from the scene further linked Hills to the crime.
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In April, El Cerrito Police Officers were dispatched to a residence in the 7400 block of Park Vista. Officers responded and found one
subject inside the house dead from a gunshot wound. A second subject, identified as Lance A. Paulson, a 50 year-old male from Rio Vista,
was found with what appeared to be a self-inflicted gunshot wound and was transported to a local hospital. Paulson was treated at an area hospital for several weeks and then booked into the County Jail on murder charges. Paulson remains in custody with future court dates
set for 2018.
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Special Operations Division

VIPS & EXPLORERS
Reserve Officers
The El Cerrito Police Department’s Reserve Officer program has a long history of service
to the City of El Cerrito. Reserve Police Officers are volunteers who depending on their
training levels, either ride with full time Officers or work alone.
Reserve Police Officers assist in a variety of capacities in addition to patrol duties. They
take prisoners to the county jail, provide scene security at major crime scenes, patrol on
bicycles, and assist the SRO’s with events at the schools.

Explorers
In 2017, 3467.5 total service hours
were graciously donated from all
of our volunteer groups.

The ECPD offers the opportunity for young people between the
ages of 14-21 to be Police Explorers. Explorers attend training
meetings and go through a one week academy to learn about law
enforcement and to find out if it may be the right career for them.

Volunteers in Police Service (VIPS)

Volunteers also help the PD with logistics during training days and with
the Community Academy.
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The Volunteers in Police Service Program began in 2013. We now have 7
Volunteers, most of whom are graduates of our Community Police Academy. Our Volunteers help at all public outreach events, such as National
Night Out, Relay for Life, Tri City Safety Day, MLK Parade, and many others.
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Field Operations Division

FIELD OPERATIONS DIVISION
Division Lieutenant: Steve Bonini

The uniformed members of the Field Operations Division are the front line of the El Cerrito Police Department’s law enforcement effort. This division includes patrol officers, corporals, sergeants, and canine handlers. If a person calls the Police Department with a problem or a need for help, members of the Field Operations Division respond to help.
Patrol officers are among the first to arrive at traffic collisions, medical crises, and crimes in progress. The canine (K-9)
handler addresses problems using different means: Canine handlers rely on the enhanced senses of their canine partners
for tracking and apprehension. K-9’s provide enhanced safety for their human counterparts in the department during
searches of buildings and spaces where suspects hide which compromise the safety of police officers.
Community Services Officers (CSOs) are non-sworn members who investigate crimes for which sworn officers are not
needed. CSOs provide essential service to the community in reporting, minor investigations, crime scene processing, and parking enforcement.
Members of the Field Operations Division also serve as Field Training Officers (FTOs) for newly hired officers. In the El Cerrito Police Department we
hire untrained civilians who we sponsor through the Basic Police Academy, Basic Academy graduates, and Officers who laterally transfer from other
police departments. Officers newly hired by the police department endure rigorous on the job training in the field. While in training, officers are
closely monitored, evaluated, trained, and mentored by seasoned officers. Police corporals and sergeants act as supervisors for officers in this division.

PATROL RESPONSE TO MENTAL HEALTH CRISIS
Patrol Officers are the first level of response to calls involving people in the
midst of mental health crises. These calls can be volatile and charged with
emotions. ECPD regularly responds to mental health calls and some result in
committals for mental health evaluation. ECPD Officers are trained to use
patience and de-escalation tactics to resolve these mental health related
calls.

Mental Health Committals
160

140
120

The City of El Cerrito has experienced a remarkable increase in mental
health committals, during the last 10 years. As shown on the chart, mental
health committals have increased over 100% since the economic downturn
in 2008.

100
80
60

40
20
0
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
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Mental health calls can recur, depending on many factors. When mental
health calls involve violence or weapons, ECPD officers use regional resources to help address the potential for future problems. ECPD partners
with Richmond Police and Contra Costa Behavioral Health to follow up on
mental health issues involving violence or weapons. This multi-jurisdictional
approach helps increase after incident care, address the potential for further violence, and provide resources to family members.
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Field Operations Division

FIELD OPERATIONS DIVISION
PATROL HIGHLIGHTS
Napa & Sonoma County Fire Response
In October of 2017, the North Bay counties of Napa and Sonoma
were devastated by many large and uncontrollable fires. In response to a mutual aid request from the Sonoma County Office
of Emergency Services, the ECPD responded, along with most
Bay Area Law Enforcement agencies. We sent two employees
at a time, day and night for 6 consecutive days to assist at the
scene of what was essentially a natural disaster.
ECPD Supervisors and Officers were in the burn areas, helping to
direct traffic, evacuate people, evacuate livestock and to prevent looting of fire victims’ homes. The ECPD Traffic Unit spent
one day patrolling on dual sport – off road motorcycles as part
of our commitment to regional cooperation and mutual aid
agreements.
Golden State Warriors Parade

The ECPD sent one Supervisor and three Officers to the
event. They were posted on Broadway Avenue and played an
integral part in securing the event for the fans and for the safety
of the members of the Golden State Warriors. Go Warriors!
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In June the ECPD responded to a mutual aid request from the
Oakland Police Department who was expecting upwards of one
million people to attend the victory parade for the Golden State
Warriors having won the NBA Championship. This was primarily
to help with traffic and to deter acts of violence during the celebration.
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Field Operations Division

K9 PROGRAM
2017 was a great year for the K-9 program as we
added an additional dog handler, Officer Paul Cooper and
his K-9 partner Roman. The addition of this police dog was
a result of the El Cerrito Police Department’s readiness and
recognition of the need for a second dog, and the community’s generous donations through the K-9 fundraising crab
feed. The second dog was truly a collaborative effort between the citizens of El Cerrito and the Police Department.

Yearly Activity

Frequency

Surrenders
Tracks

1
0

Community Events

3

Vehicle Searches

10

Alarm Calls

77

Hours of Training

420

Officer Cooper and Roman began their partnership
in September with the 5 week basic training course. The
team was deployed for patrol duties on October 1st.
Officer Cooper was selected as the new handler after a
lengthy selection process which included applicant interviews and home visits for each
applicant. A dog run and kennel had to be constructed at Officer Cooper’s residence, and
that was paid for through monies raised during the El Cerrito Police Association Crab
Feeds. Officer Cooper and Roman are scheduled for the narcotics detection course in
April 2018.
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Throughout the year, the K9 unit is asked to appear at several community functions. Some of the notable appearances would be the Community Police Academy, National Night Out, and the Tri-City Safety Day. The ECPD Canine Unit is also a valuable regional asset to other law enforcement agencies. It is not unusual for allied agencies to
request the assistance of our K9 teams to assist when their K9 teams are unavailable. Our teams have assisted the Richmond, San Pablo and Berkeley Police Departments
as well as the Contra Costa County Sheriff’s Office on several occasions.
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Special Olympics

SPECIAL OLYMPICS

Lt. Steve Bonini and a retired sergeant created and organized a Special Olympics fundraising event called Bike the Bridges. This event was
created in 2009 and stemmed from a competition between local police agencies riding police mountain bikes. Through the collaboration with
neighboring police departments, the Bike the Bridges event was created. The ride takes participants across the Carquinez and Benicia Bridges, as
well as a scenic overlook to the Carquinez Straight. To date this single event has raised over $600,000 for Northern California Special Olympics.
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The El Cerrito Police Department has been involved with Northern California Special Olympics for over 18 years. The department hosts Tip
-A-Cop events, where El Cerrito Police officers act as your waiters and waitresses for the evening. Diners give an extra tip to the Special Olympics
program, where the money is used to send intellectually disable athletes to sporting events throughout California and to the Summer/Winter
games every year.
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Officer of the Year: Sarah Perez
During 2017, Officer Sarah Perez has expanded the department’s outreach to the community by utilizing social media to disseminate advisory and other important information in a timely manner. She has increased the trust between the department and the community by organizing fun and creative events for children and families. Officer
Sarah Perez has displayed her dedication to the community and her fellow law enforcement professionals by working to enhance public trust, processes a commendable work ethic, has displayed exemplary performance.

Professional Staff of the Year: Stacy Corr

Awards & Recognition

AWARDS & RECOGNITION

Records Specialist Stacy Corr helped the department by working the Evidence & Property Specialist assignment for 10
months of the year. She then transferred temporarily into the Public Safety Executive Assistant assignment while the
department conducted recruitment for a full time employee. She has worked with dedications to organize the Police
Department’s participation in the annual American Cancer Society Relay for Life, bringing together staff members
and the community with a shared mission to cure cancer. Her versatility and positive attitude helped the Department
serve the community and maintain operations despite personnel vacancies.

Volunteer Bob Rugeroni helped the department in a variety of ways. He worked with the Evidence & Property Specialist nearly every Wednesday by helping to organize the property room. He went to all ECPD ranges and helped with logistics, setting up targets and generally assisting to make the training operate smoothly. He and another Volunteer also
organized the records in the Public Safety Building attic. In 2017, Rugeroni spent over 495 hours helping people, preparing officers for their duties, and repairing equipment. His assistance was integral to the success of the Police Department. Volunteer Rugeroni’s versatility and positive attitude helped the Department serve our community and demonstrated a great partnership between the ECPD and an El Cerrito resident.
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Volunteer of the Year: Bob Rugeroni
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Awards & Recognition

AWARDS & RECOGNITION
Life Saving Medal: Corporal Matthew Wong & Officer Edward Perales
On July 2017, just before midnight, El Cerrito Officers were sent to a report of a man
down in a driveway who was not breathing. Corporal Wong and Officer Perales were
the first personnel to arrive on scene and immediately assessed the man’s condition
as critical. Officer Perales began CPR chest compressions whole Corporal Wong provided the man with rescue breaths. The two officers continued their life saving efforts for
3 minutes, until the El Cerrito Fire Department arrived on scene. The man’s life was
saved, due to the rescue efforts of Officer Perales, Corporal Wong and the El Cerrito
Fire Department.

Unit Citation Award: Jerry Duda, Bob Rugeroni & Ed Murphy

10851 Award: Officer Paul Cooper
This award recognizes officers superior efforts in the recovery of stolen vehicles and
apprehension of vehicle thieves. The award criteria requires an officer to recover six
occupied stolen vehicles in a revolving twelve month period, or an officer can recover
three occupied stolen vehicles and nine unoccupied stolen vehicles.
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In 2017, the department undertook some large projects to revamp our evidence rooms,
personnel records storage and jail. Mr. Duda and Mr. Rugeroni helped us reorganize our
filing systems, audit, move and catalogue our evidence, and preserve, throw out or find
homes for innumerable closets and storage areas. In the last two years, Mr. Duda, Mr.
Rugeroni and Mr. Murphy committed to over 2,200 hours to improving how our department functions, stores information and gets thing done. They have also been steadfast
allies in our public outreach efforts, attending many public events and helping officers
make sure they are a success.
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Community Outreach
2017 ANNUAL REPORT
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2018 Department Goals

2018 DEPARTMENT GOALS
Community
Find New Opportunities for Community Engagement
The department will continue to find new opportunities to engage with our community. We want the people we serve
to know and trust their police department. During this year, we will find new ways to communicate and collaborate.
Focus on Community Quality of Life
We will focus on ways in which we can improve the quality of life in our community. As examples, our officers will continue to improve the sense of safety while our community shops, assist our homeless population to connect with services, and
intervene to stop crimes of violence.

Agency
Reinforce Communication and Collaboration
Our agency works best when we share the same vision and innovate when the policing environment demands it. In particular, we will focus on bringing ideas forward in the organization and sharing the decision making.
Embrace Emerging (and Existing) Technology

Employee
Focus on employee Wellness and Development
Employees should find satisfaction, enjoyment, growth and health in their work. This year, we will create more opportunities in each of these categories. We will focus on employee training, opportunity and fitness.
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The current state of technology allows for greater flexibility and freedom from traditional workspaces. This year, the department will focus on ways to enable officers to work from their location of choice, improve our ability to connect with community members, and increase our department’s accountability.
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ECPD on Social Media

Keep up with us on Social Media and with your Smartphone!

El Cerrito App available for free in the iTunes and Google Play Stores. With the app
you are able to submit an anonymous tip, commend an officer, view upcoming
events, and much more!

Nixle: Stay instantly informed of trusted, neighborhood-level public safety and community information. You choose the information you want, for the addresses you
want, all delivered at no cost by text message, email, or web.

Follow us on Twitter @elcerritopd for all the latest information, events, pictures, and
tweets from the El Cerrito Police Department.

Follow us on Instagram @elcerritopolice to keep up with all the latest events, pictures
and posts from the El Cerrito Police Department.

2017 ANNUAL REPORT

El Cerrito residents can join private neighborhood websites to share information, including neighborhood public safety issues, community events and activities, local services, and even lost pets.

23

