AGENDA BILL
Agenda Item No. 7.A.
Date:
To:
From:

February 16, 2021
El Cerrito City Council

Subject:

FY 2020-21 Mid-Year Budget Update

Karen Pinkos, City Manager, City Management; Mark R Rasiah, Finance
Director/City Treasurer, Finance Department

ACTION PROPOSED
1) Receive an update on City revenues and expenditures for the first six months of the fiscal year
through December 31, 2020 and 2) Adopt a resolution authorizing amendments to the FY 2020-21
budget.
BACKGROUND
The El Cerrito City Council Amended the FY 2020-21 (FY21) Budget on October 6, 2020. This report
will discuss material variances if any, from the Amended Budget and recommend mid-year
adjustments as needed.
At the February 2 City Council meeting, the City Council passed a motion to direct staff to prepare a
menu of options, including a) adjustments to achieve the target of $664,000 as originally adopted in
the budget; and b) to prepare a scenario with $1 million in reductions across all departments, to
include impacts of these reductions. The recommendation as set forth in the “Analysis” section
represents the first option, which achieves the targeted budget surplus. The second option will be
discussed in the section titled “Alternative Budget Scenario”.
ANALYSIS
GENERAL FUND REVENUES, EXPENDITURES & FUND BALANCE
This section and Attachment 1 provide an overview of the major General Fund Revenue and
Expenditure categories. Included in the table are the projected year-end revenues and expenses for
FY21.
REVENUES (Net change - $1,340,000 decrease)
The Adopted Budget was prepared at the height of the ongoing COVID-19 pandemic, at a time when
forecasting revenues was exceptionally challenging, given the constantly changing economic and
public health environment. Now that 6 months of actual revenues have been realized, staff is in a
relatively better position to assess how the various City revenue sources will evolve and based on
available trends, Staff is proposing the following amendments to General Fund revenues, based on
a “best guess” assessment of known risks. The net effect of the proposed change is a reduction in
budgeted General Fund revenues by $1,340,000. The adjustments are explained below and are
included in the “Amendments” column in Attachment 2.
Property Taxes: Net change - $200,000 decrease.
Reduce Property Tax revenues based on trends through December. Property Tax revenues are
being lowered to $10,240,000.
Sales Taxes: Net change - $200,000 decrease.
Reduce Sales Tax revenues based on trends through December. Sales Tax revenues are being
lowered to $6,250,000.
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Real Property Transfer Taxes: Net change - $200,000 increase
Increase the Real Property Transfer Tax (RPTT) budget based on trends and receipts through
December. With RPTT revenues for the first six months of the year achieving the original twelve
month budget estimate of $2.4 million, staff conservatively recommends that RPTT revenues be
increased by $200,000 or 5%, to $2.6 million for the year.
Franchise Taxes: Net change - $200,000 decrease.
Reduce tax revenues based on trends through December. Franchise Tax revenues are being
lowered to $1,050,000.
Fines and Forfeitures: Net change - $75,000 decrease.
Reduce the Citations and Fines budget which has been adversely impacted by Police Officer
vacancies and COVID-19.
Intergovernmental Revenues: Net change - $700,000 increase.
Increase the Office of Emergency Services (OES) reimbursements of Fire Department OES overtime
costs incurred during the recent fire season. The revenue budget will be increased to $1,150,000
from $450,000 based on actual reimbursement claims submitted to date.
Charges for Services: Net change - $1,565,000 decrease.
Reduce the Charges for Service revenue budget from the City’s various Recreation programs that
have been badly impacted by COVID-19 closures. The reduction also accounts for loss of program
revenues through the end of the fiscal year.
EXPENDITURES (Net change - $978,000 decrease)
Once again based on FY21 actual expenses through December 2020, Staff is proposing the
following changes to General Fund expenses.
Personnel: Net change - $822,000 decrease.
Reduce Police, Human Resources, Public Works, City Management, and Recreation Department
personnel budgets by a total $822,000 from retirements, resignations and vacancies during the
second half of the fiscal year.
Fire Department Regular Overtime: Net change - $0 (Budget Transfer).
Transfer $530,000 from budgeted Fire Department regular salaries and benefits as follows:
- $400,000 to increase the regular FD overtime budget from $500,000 to $900,000. The increase is
due to hiring delays in filling vacancies and coverage for injuries.
- $130,000 for payouts to recent retirees.
Fire Department OES Overtime: Net change - $600,000 increase.
Increase Fire Department reimbursable OES overtime budget by $600,000 from $350,000 to
$950,000. This reflects the actual OES overtime incurred to date.
Fire Department OES Equipment & Apparatus: Net change - $100,000 increase.
Provide for Fire Department Equipment, supplies and repairs on reimbursable OES incidents during
the recent fire season.
Police Department Body-Worn Cameras: Net Change - $45,000 decrease.
Funding for body worn camera equipment will come from the COPS fund instead of from the
General Fund as originally intended. The COPS fund was created in FY 2013-14 to account for the
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annual grant money received by the Police Department from the State’s Supplemental Law
Enforcement Services Fund (SLESF). This money can only be used for front line law enforcement
expenses and in the past the Police Department has used these grant funds for communication
equipment upgrades, body-worn cameras, lighting equipment upgrades, crime scene equipment,
vehicles and upfits.
Recreation Department Professional and Other Services, Supplies and Financing costs: Net change
- $817,000 decrease.
Reduce Recreation Department budget for Professional Services such as instructor services,
Property Services, credit card convenience fees, and Supplies to partially offset the loss of program
revenues in FY21.
City Clerk: Net Change - $42,000 decrease.
Savings on election costs originally estimated at $63,000 in Other Services in the FY21 Amended
Budget. The cost of the November 2020 general election was much lower than expected due to
COVID-19 and conducting an all mail ballot election.
General Fund Balance
The above amendments in the General Fund will result in a net change of expenditures over
revenues of $362,000. However, based on actual revenues and expenses through December 2020,
staff is projecting a budget surplus of $634,000, putting the City in line with the $664,000 surplus
projected in the Amended Budget that was adopted in October 2020, as directed by the City Council.
If this surplus is realized as planned, it will result in a General Fund total fund balance of $524,000 or
a 1.4% General Fund reserve ratio at the end of FY21. It is worth noting that the Amended Budget
originally projected a negative $1.7 million (or -4.4%) total General Fund reserve when the budget
was adopted back in October 2020.
Special Revenue Funds and Appropriations (Attachment 3 & 4)
In addition to the General Fund, the City Council is asked to approve amendments to the Special
Revenue Funds in the total amount of $521,766. Attachment 3 shows proposed amendments to the
Street Improvement Fund, SB1 Fund, Capital Project Fund, and Integrated Waste Management
Fund. For FY21, Special Revenue Funds represent nearly $14.3 million of the City’s total adopted
$53.0 million budget. The proposed amendments to Special Revenue Funds are partly the result of
City Council action during the current fiscal year, and partly due to new funding needs for ongoing
projects as summarized in Attachment 3.
Attachment 4 shows a summary of the projected revenue and expenditures for all City Special
Revenue Funds for FY21, the proposed amendments, and projected fund balances.
ALTERNATIVE BUDGET SCENARIO
The City Council requested an option for reducing the FY21 budget by $1 million at the February 2
City Council meeting. All department directors examined their budgets to provide a scenario for the
Council’s consideration of this option. It was immediately clear that making reductions of $1 million
across all departments by the end of this fiscal year would be extremely disruptive in delivering
services to residents. This is because it would require numerous, immediate layoffs and/or furloughs
of staff that provide those services in every department and would also require major service and
operational impacts. Cutting $1 million in a four-month timeframe is much different than over a full
fiscal year, and would represent short-term, one-time reductions instead of long-term, ongoing,
structural reductions.
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Further, it is difficult to prepare various scenarios in such a short timeframe, and it does not allow for
engagement with the community. Staff is concerned that making drastic changes in this short
timeframe does not allow the public to provide meaningful feedback and help the City Council
prioritize.
While there are several ways to achieve such reductions, in light of the City Council’s desire for all
departments to be included, staff determined that an across-the-board method would be the best
way to approach this option. Because $1 million is approximately 3% of the General Fund budget,
departments were asked to produce a scenario that represented 3% in cuts in each department.
Staff were also asked to provide the impacts of these reductions.
The table below shows a scenario to achieve over $1 million in reductions as presented by the
departments:
Department

Amount

Action

City
Management
Community
Development

$60,000

Eliminate 1 FTE

$63,800

Eliminate training, defer
IT upgrade and
equipment

Finance

$30,000

Eliminate 1 FTE

Fire

$441,500

Police

$315,000

Public Works

Recreation

Total

$50,400

$111,000

Closure of Station 72,
Eliminate 9 FTE
Eliminate 6 FTE
Eliminate 1 FTE, reduce
tree trimming, defer
maintenance
Eliminate 6 FTE in
Administration, Senior
Services, and Custodial

Impact
Reduced communication, delay in service
delivery, decreased diversity in workforce
Delay in permit issuance, decreased training
for staff, reduced management of business
licenses, rental registry, and rental inspection
programs
Delay in processing payments to vendors and
in processing receivables, risk to internal
financial control
See Attachment 5
See Attachment 6
Postpone various environmental initiatives,
risk of tree failure, deferred maintenance
could result in higher future costs
See Attachment 7

$1,071,700

As in most cities, the Fire and Police Departments represent the largest portion of the City’s budget,
and therefore a 3% reduction is of highest cost and impact in these departments. Attachments 5 and
6 are memorandums from Fire Chief Michael Pigoni and Police Chief Paul Keith that provide a more
detailed discussion of impacts of these potential reductions on their departments and on the public.
Additionally, to further describe the impacts with respect to the Recreation Department, Attachment
7 provides more detail for potential reductions from Recreation Director Christopher Jones. For all
the departments, it is also clear that further analysis would need to be done in order to fully realize
the impacts on the General Fund and on the public. Further, while a portion of these cuts would be
ongoing savings through personnel reductions, others are deferrals of services, maintenance, or
projects that only represent a one-time cost savings for this fiscal year, that would only be moved to
a future fiscal year.
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It is important to note that this presents but one scenario, and that there could be various other ways
to achieve the same cost savings. For example, instead of an across-the-board cut, such reductions
would be considered according to different metrics such as by program, priority, or community
impact, which is how the City Council crafted the Fiscal Response Plan. Indeed, staff believes that
the community should be involved in providing more input than what can be achieved through public
comment in a short timeframe.
Instead of implementing this level of reductions during this fiscal year, City staff strongly
recommends that the City Council seek to consider long-term, structural reductions that would take
effect in the next fiscal year budget. The City Council will be provided with additional information at
the upcoming City Council meetings that will better inform the Council and the public, including a
presentation on the City’s CalPERS pension liability and discussion of the five-year budget forecast
in March. City staff further recommends that a community meeting be held following these
presentations so that the public can provide feedback to the City Council on the budget. While it is
true that additional reductions result in achieving our General Fund Balance goals more quickly, the
results of a reduction in the amount of $1 million in the final four months of this fiscal year will have
severe impacts. Staff recommends a strategic approach that continues the progress that has been
attained thus far, maintains the Fiscal Response Plan, and allows the City to achieve our goals in a
way that still provides an adequate level of services to our residents and businesses.

STRATEGIC PLAN CONSIDERATIONS
Approving the attached resolutions will allow the City Manager to develop a plan to ensure that
Citywide Revenue meets the cost of providing Citywide services, including adequate reserve for
unanticipated revenue shortfalls. It will further ensure procedures that represent best practices in
financial management (Goal B).

ENVIRONMENTAL CONSIDERATIONS
This section is not applicable to this agenda item.

FINANCIAL CONSIDERATIONS
Appropriations Limits
The City Council annually adopts a resolution that establishes spending limits by fund for each fiscal
year. On October 6, 2020, the City Council authorized $53,078,141 in total appropriations for FY21.
However, additional spending authority is often needed to accommodate unforeseen events that
may occur during the year and/or to reauthorize the use of unspent funds from the prior year. As
such, for FY21, staff is proposing amendments which require a reduction in the spending authority
totaling $434,450 across all funds, bringing the total appropriations for the year to $52,643,691.

LEGAL CONSIDERATIONS
Approval of the attached resolution is required to amend the City’s spending authority for Fiscal Year
2020-21.
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Reviewed by:

Karen Pinkos, City Manager
Attachments:
1.
Resolution
2.
General Fund Budget Amendments
3.
CIP and IWM Funds
4.
Special Revenue Funds Budget Amendments
5.
Fire Department Budget Reduction Memo
6.
Police Department Budget Reduction Memo
7.
Recreation Department Budget Reduction Memo
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Attachment 1

RESOLUTION 2021–XX
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EL CERRITO AMENDING THE
ANNUAL BUDGET FOR FY 2020-21 AND SPENDING AUTHORITY FROM ALL FUNDS OF
THE CITY OF EL CERRITO FOR FISCAL YEAR 2020-21
WHEREAS, City staff have prepared, transmitted, and presented the amended FY 202021 Budget to the City Council of the City of El Cerrito for its consideration, and it has been
reviewed and analyzed in public review session; and
WHEREAS, the City prepares and adopts a budget with the intent of providing a planned
program for City services and a financial system to carry out the program of services; and
WHEREAS, the amended budget represents anticipated revenues and proposed
expenditures, including interfund transfers, from all funds of the City of El Cerrito; and
WHEREAS, the amended spending authority from tax proceeds are within the City’s
Fiscal Year 2020-21 Gann Appropriations Limit, as defined by the California State Constitution
Article XIIIB.
NOW THEREFORE, BE IT RESOLVED by the City Council of the City of El Cerrito that
hereby amends the FY 2020-21 Budget spending limits across funds as follows:
General Fund
Gas Tax Fund
NPDES
Landscape and Lighting
Measure J Return to Source
Measure A Parcel Tax
Measure H Parcel Tax
Asset Seizure
Vehicle Abatement
SB-1 Road Repair
Park in Lieu Fund
Street Improvement Fund
Public Arts Fund
Measure J - Paratransit
Federal, State and Local Grants
C.O.P.S. Grant
City Housing Trust
City LMI Housing
Capital Improvements
Measure J Storm Drain
Integrated Waste Management
Vehicle/Equipment Replacement
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37,735,838
522,808
411,736
855,174
391,824
450,000
632,891
0
30,900
640,680
0
1,753,890
100,000
132,000
0
30,000
0
196,730
2,945,187
713,763
3,408,393
136,200
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Employees' Pension Trust Section 401A
Financing Authority Measure A Debt Svc.
Financing Authority City Hall Debt Svc.
Financing Authority Street Improv. Debt Svc.
Total

85,000
187,014
580,763
702,900
52,643,691

BE IT FURTHER RESOLVED that the City Council of the City of El Cerrito hereby
authorizes the City Manager or his/her designee to:
1. Create such appropriations into such new accounts as may be appropriate for proper
accounting in the City’s financial system and to make any necessary non-material
changes to finalize the budget document.
2. Apply correct accounting rules for the proper classification of interfund transactions,
including transfers between funds, or other financial transactions, as may be
necessary to address bond or loan covenants, or any other requirements imposed by
formal, legal agreements between the City any other parties, as previously entered
into by the City.
3. Approve payment of goods and services received by the City in accordance with the
City’s approved budgets, programs, and policies, subject to a limitation of $45,000 for
any single vendor in any one fiscal year, beyond which amount the City Council
retains authority to approve payment with the exception of those items falling under
other statutory authority (e.g., public works, State purchasing).
4. Shift expenditure authority within funds among departments, as may be necessary to
meet the City’s operational needs.
BE IT FURTHER RESOLVED that this resolution shall become effective immediately upon
passage and adoption.
I CERTIFY that at a regular meeting on February 16, 2021, the City Council of the City of
El Cerrito passed this resolution by the following vote:
AYES:
NOES:
ABSENT:
IN WITNESS of this action, I sign this document and affix the corporate seal of the City of
El Cerrito on February
, 2021.
Holly M. Charlety, City Clerk
APPROVED:
Paul Fadelli, Mayor
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FY 2020-21 General Fund Revenues, Expenditures Fund Balance.
Revenues ($000s)
Taxes
Property Taxes
Sales Taxes
Utility Tax
Property Transfer Taxes
Franchise Taxes
Business License Tax
Other Tax
Total Taxes
Licenses & Permits
Fines and Forfeitures
Use of Money and Property
Intergovernmental Revenues
Charges for Services
Other Revenues
Interfund Transfers
Total Revenues

Expenditures ($000s)
Personnel
Professional Services
Purchased Property Services
Other Services
Supplies
Property & Capital
Financing Costs
Other Financing Uses
Total Expenditures
Net Change in Fund Balance ($000s)
Beginning Total Fund Balance

Ending Total Fund Balance
Total Fund Balance Reserve %

FY 2018-19
Audited
10,182
7,545
3,208
1,102
1,244
910
149
$24,340
776
219
157
6,744
6,934
182
2,036
$41,388

FY 2019-20
Audited
9,840
6,975
3,166
3,467
1,587
919
173
$26,127
785
227
465
6,729
4,748
118
1,024
$40,222

Actuals
July-Dec
2020
5,070
3,026
1,228
2,008
377
821
46
$12,576
322
68
134
2,205
1,675
48
476
$17,504

Actuals
July-Dec
FY 2018-19
FY 2019-20
Audited
Audited
2020
29,862
30,383
15,664
4,487
3,702
1,163
2,300
2,152
603
1,840
1,806
1,033
726
606
133
422
413
173
478
536
161
1,416
697
602
$41,531
$40,294
$19,532
($143)
($72)
($2,028)
$105
($38)
($38)
($110)
-0.1%
-0.3%

FY 2020-21
Adopted
Budget
10,440
6,450
3,200
2,400
1,250
850
136
$24,726
758
170
350
6,958
5,223
253
938
$39,376

Year to date
actuals as a
% of Budget
49%
47%
38%
84%
30%
97%
34%
51%
42%
40%
38%
32%
32%
19%
51%
44%

FY 2020-21 Year to date
Adopted
actuals as a
Budget
% of Budget
29,490
53%
3,534
33%
1,814
33%
1,833
56%
611
22%
456
38%
310
52%
665
91%
$38,713
50%
$663
($110)
$553
1.4%

*Quantities within parenthesis ( ) are negative or indicate budget reductions
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FY 2020-21
Proposed
FY 2020-21
Budget
Projected YearAmendments
End
(200)
(200)
200
(200)

($400)
(75)
700
(1,565)

10,240
6,250
3,200
2,600
1,050
821
136
$24,297
739
95
332
7,805
3,658
213
941
$38,080

($1,340)
FY 2020-21
Proposed
FY 2020-21
Budget
Projected YearAmendments
End
(222)
29,268
(334)
3,100
(104)
1,710
(197)
1,576
(121)
408
409
310
665
($978)
$37,446
($362)
$634
($110)
$524
1.4%
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Public Works Department
Fund

Account Description

211
211
211
211
211

Street Improvement Fund
Construction Services
Misc Professional Services
Construction Services
Misc Professional Services
Construction Services

Special Revenue, Capital Projects and Integrated Waste Management Fund Budget Amendments

Account Code Project No. Amendment*

9050-53810
9050-52190
9050-53810
9050-52190
9050-53810

C3070
C3027
C3027
C3079
C3079

Previous City Council Approved Expenditures
211 Construction Services
9050-53810
C3077
Net Total
SB 1 Fund
212 Misc Professional Services 9050-53810
C4014
212 Construction Services
9050-53810
C3077
Total
Capital Project Fund
301 Construction Services
9050-53810
C5046
301 Construction Services
9050-53810
C5038
301 Construction Services
9050-53810
C3069
301 Construction Services
9050-53810
C3034
301 Construction Services
9050-53810
C3027
301 Construction Services
9050-53810
C3079
301 Misc Professional Services 9050-52190
C4014
Total
Integrated Waste Management Fund
501 IWM Fee Revenue
1080-46310

501 Misc Prof Svcs
501 Heavy Equipment >$10K

1080-52190
1080-56620
Expense Total

Comments

$
16,400 Bid price higher than Engineer's Estimate for pedestrian safety improvements at San Pablo/Wall
$ (160,000) Update CIP Table/Measure A Annual Program to separate out Gladys, El Dorado and B Street Improvement
$ (500,000) Update CIP Table/Measure A Annual Program to separate out Gladys, El Dorado and B Street Improvement
$ 160,000 Gladys, El Dorado and B Street Improvement Project partly funded by SB 1 Local Partnership Funds
$ 500,000 Gladys, El Dorado and B Street Improvement Project partly funded by SB 1 Local Partnership Funds
$
16,400
Council Approval Resolution Number/Date
$ (43,590) Reso 2020-52, 10/6/2020 Amended Budget
$ (27,190)
$
$
$

16,680 Reso 2020-52, 10/6/2020 Amended Budget
(5,000)
11,680

$
21,767 Reso 2020-52, 10/6/2020 Amended Budget
$
30,600
$ (135,000)
$ (150,000)
$ (200,000) Update CIP Table to separate out Gladys, El Dorado and B Street Improvement Project
$ 200,000 Gladys, El Dorado and B Street Improvement Project partly funded by SB 1 Local Partnership Funds
$ 724,820
$ 480,276

$

43,126 Reso 2020-58, 12/1/2020 IWM Fee Setting

$
$
$

30,000 Reso 2020-58, 12/1/2020 IWM Fee Setting for Recycling Evalution
27,000 Reso 2020-58, 12/1/2020 IWM Fee Setting for Forklift
57,000

*Quantities within parenthesis ( ) indicate budget reductions
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FY 2020-21 SPECIAL REVENUE FUNDS MID YEAR BUDGET AMENDMENTS

Description
Gas Tax Fund
NPDES
Landscape and Lighting
Measure J Return to Source (Transportation)
Measure A Parcel Tax (Swim Center)
Measure H Parcel Tax (Park & Rec Facilities)
Asset Seizure
Vehicle Abatement
SB-1 Road Repair
Park in Lieu Fund
Street Improvement Fund
Public Arts Fund
Measure J - Paratransit
Federal, State and Local Grants
C.O.P.S. Grant
City Housing Trust
City LMI Housing
Capital Improvements
Measure J Storm Drain
Integrated Waste Management
Vehicle/Equipment Replacement
Employees' Pension Trust Section 401A
Financing Authority Measure A Debt Svc.
Financing Authority City Hall Debt Svc.
Financing Authority Street Improv. Debt Svc.
Total

Audited
FY2019-20
Ending
Balance

FY2020-21
Proposed
Revenue

14,432
216,055
75,174
109,358
516,106
0
309,263
393,867
481,605
0
1,248,383
164,980
157,965
52,618
0
2,835,000
5,215,780
383,964
773,918
1,629,559
509,746
0
0
0
0
15,087,773

610,296
330,074
780,000
384,200
0
632,891
0
30,000
437,555
0
1,449,721
0
132,000
0
130,000
0
164,800
2,698,776
702,000
3,809,188
155,862
85,000
187,014
580,763
702,900
14,003,040

FY2020-21
FY2020-21
FY2020-21
FY2020-21
Projected /
Proposed
Amended
Projected
Budgeted Amendments Expenditures Ending Balance
Expenditures
522,808
411,736
855,174
391,824
450,000
632,891
0
30,900
629,000
0
1,781,080
100,000
132,000
0
30,000
0
196,730
2,464,911
713,763
3,351,393
136,200
85,000
187,014
580,763
702,900
14,386,087

*Quantities within parenthesis ( ) indicate budget reductions
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11,680
(27,190)

480,276
57,000

521,766

522,808
411,736
855,174
391,824
450,000
632,891
0
30,900
640,680
0
1,753,890
100,000
132,000
0
30,000
0
196,730
2,945,187
713,763
3,408,393
136,200
85,000
187,014
580,763
702,900
14,907,853

101,920
134,393
0
101,734
66,106
0
309,263
392,967
278,480
0
944,214
64,980
157,965
52,618
100,000
2,835,000
5,183,850
137,553
762,155
2,030,354
529,408
0
0
0
0
14,182,960
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EL CERRITO FIRE DEPARTMENT
10900 San Pablo Avenue
El Cerrito, CA 94530
Phone: (510) 215-4450 Fax: (510) 2362-4917

Date: February 5, 2021
To: Karen Pinkos: City Manager
From: Michael Pigoni: Fire Chief
RE: Mid-Year Budget Reductions
At the direction of the City Council, you have requested that all Departments analyze our budget and develop a
strategy to make a possible 3% reduction in our general fund expenses over the next 4 months, please note the
following.
•
•
•
•
•
•

•
•
•
•

The Fire Department’s adopted budget of $11,645,813 has a General Fund expense of $7,315,639.
A 3% reduction of this amount would equal $219,469.
The current budget already had the replacement of the fire engine cut requiring the Department to utilize
older engines with increased maintenance and rely on a 26 year old reserve engine.
The current budget has had all extra training eliminated with exception to the bare minimum to maintain
currency on medical skills.
The current budget already has cut all extra programs including public education, Tri-City Safety Day,
CERT and CPR/First Aid.
While the retirement of Battalion Chief Gibson was anticipated, because of his non-commitment at the
time the budget was adopted, his total costs were calculated for the full year. The savings obtained from
the delay in filling the firefighter vacancies and his 6 months of salary & benefits, will total
approximately $720,000. The mid-year budget review will also make adjustments to the overtime
(51140), one time payout (51155) and salary & wages (51110) accounts of $530,000. Barring any
unanticipated COVID-19 exposures or injuries, this retirement will still provide approximately
$190,000 in savings.
o This vacant position is creating delays in plan review and inspections.
o Weed abatement will be compromised this year due to reduced overhead to manage the
program.
Due to the unprecedented fire season last year, the Fire Department will be reimbursed approximately
$1,151,342, an increase of $700,000 over the adopted budget.
Estimated total expenses (51147 & 52260) to the budget for these OES responses is $920,000, an
increase of $570,000 over the adopted budget.
The net difference of the OES actual revenue versus actual expenses will reduce the general fund
expenses by $231,342.
The mid-year budget review will include the adjustments for the vacant position, OES, and overtime.

The following are scenarios to achieve further savings:
• Closing Station 72 will require the layoff of 9 personnel which would provide a savings of
approximately $441,500 over the next 4 months.
o Would increase response times in the City and will create a safety issue for residents and
firefighters.
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Would place the City in non-compliance of the contract for service with Kensington due to
reduced staffing and jeopardize a $3.5 million contract.
o Will result in the lowering of the City’s ISO rating and increase the risk to residents in the Very
High Fire Hazard Severity Zone (VHFHSZ) that their property insurance would be drastically
increased or cancelled.
o Will require meet and confer with the bargaining unit with low probability of acceptance.
o Will require forfeiture of the OES engine due to lack of daily staffing without taking both
engines out of service until backfill is called back.
Browning out Station 72 when full staffing is not available as opposed to hiring overtime when more
than one person is absent will provide a potential reduction of General Fund expenses of $148,000 for
the remainder of the next 4 months.
o Would increase response times in the City and will create a safety issue for residents and
firefighters.
o Would place the City in non-compliance of the contract for service with Kensington due to
reduced staffing and jeopardize a $3.5 million contract.
o Will result in the lowering of the City’s ISO rating and increase the risk to residents in the
VHFHSZ that their property insurance would be drastically increased or cancelled.
o Will require meet and confer with the bargaining unit with low probability of acceptance.
o Will require forfeiture of the OES engine as there would be times when staffing would not be
available to respond when Station 72 is browned out.
Negotiate a salary reduction of 5% for labor and management will provide a reduction of expenses of
$178,000 over 4 months.
o Will require meet and confer with the bargaining unit with low probability of acceptance.
o Will affect morale and dedication to the Department and possible affect the service provided.
o

•

•

As we discussed at the time of this budget adoption, the Fire Department budget is already significantly reduced.
The only other areas for savings over and above what is listed above would be in safety equipment which will
create severe safety issues.
Recap of cost reductions are:
• Additional personnel savings with Battalion Chief’s retirement:
• Increased reimbursement costs for fire season responses
• Closing Station 72 and laying off 9 firefighters
• Browning out Station 72
• Salary reduction

$190,000.00
$241,342.00
$441,500.00
$148,000.00
$178,000.00

Currently the Fire Department is on track to come under budget with no further cuts and relying on the
additional reimbursements from the State and additional salary & benefits savings with the retirement of the
Battalion Chief. Please let me know if you have any questions.
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Agenda Item No. 7.A.
Attachment 6

EL CERRITO POLICE DEPARTMENT
10900 SAN PABLO AVENUE • EL CERRITO, CA 94530-391
TEL (510) 215-4400 • FAX (510) 235-6618

To:
From:
Date:
Re:

Karen Pinkos, City Manager
Paul Keith, Chief of Police
February 10, 2021
February Expenditure Cut Report

Ms. Pinkos, I have worked with Police Department Staff and consulted with the President of the El Cerrito
Police Employee’s Association to create this report on possible expenditure reductions and their likely
consequences.
Existing Staff Reductions and Eliminations (2019-2021)
In October 2019, the Police Department began to incrementally cut specialized services to reduce
expenditures and restore the city to financial health. This focus on reducing expenditures has led to the
elimination of the following positions:
• Community Liaison Officer (Sworn Police Officer)
• two (2) Traffic Officers, reassigned to investigations (Sworn Police Officers)
• two (2) School Resource Officers, (Sworn Police Officers)
• Special Operations Lieutenant (Sworn Police Officer)
• Two (2) part-time Community Service Officers (non-sworn)
• upcoming elimination of Special Operations Sergeant (Sworn Police Officer)
• vacant Police Captain (Sworn Police Officer)
These staff cuts have resulted in reductions or eliminations in the following areas of focus:
• School Safety
• Parking Enforcement
• Community Outreach
• Traffic Enforcement and Safety
• Special Event Coordination
• Neighborhood Traffic Safety Planning
• Personnel Oversight and Management
Additional Unplanned Savings
During the current fiscal year, two police officers left employment creating unexpected vacancies. These
vacancies resulted in approximately $122,000 in savings that were included in the personnel savings
presented at the City Council Meeting on February 2, 2021.
In addition, the El Cerrito Police Employee’s Association negotiated with the City to forego a planned
salary increase in January 2021. This contract generated $110,000 in savings that were also included in
the personnel savings presented at the City Council Meeting on February 2, 2021.

“We protect our community, solve crime and pursue justice.”
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The Police Department has generated $232,000 in unplanned savings in the current fiscal year and is
currently on track to end the year under budget on expenditures. The Police Department currently
employees thirty-five (35) sworn police officers.
Savings Goal and Concept
The City Council requested a citywide plan to secure an additional $1,000,000 in savings, between now
and June 30, 2021. The police department represents 31.5% of the General Fund, thus the savings goal
for the department is $315,000.
I do not recommend the following plan; however, it will achieve the Council’s goal of a one-time savings
of $315,000 between now and the end of the fiscal year.
To achieve these savings, council could direct staff to layoff six (6) police officer positions and one (1)
community service officer position for a total four (4) months savings of $337,000.
These cuts would include (4) detective positions, a supervisor position, and a patrol officer position. All
existing vacancies would also remain in place until the conclusion of the fiscal year. Sworn Police Officer
staff would consist of twenty-nine (29) officers. Total Department staff would shrink to thirty-five (35) full
time employees and three (3) part time employees.
As a short-term savings plan, this action will have significant long-term impacts, outlined below.
Impacts of Short-term Savings
The following impacts are expected outcomes of staff layoffs and are representative of the short
timeframe for this project. The City may benefit from additional research and analysis on likely outcomes.
Replacement of Laid Off Employees
Staff conducted a search of Contra Costa County and determined that the Contra Costa Sheriff and most
Contra Costa cities are currently hiring police officers. No other Contra Costa agencies are publicly
contemplating police layoffs. Staff believe that any laid off personnel would quickly find employment with
another agency and would not be available for rehire after the four-month savings program. Instead, the
City would be required to begin a new hiring process to replace these employees. Because lateral police
officers avoid agencies known for laying off employees, it would be highly unlikely that El Cerrito would
attract any lateral or well qualified candidates. Instead, the City would likely be forced to rely on hiring
trainees who had not yet been to a police academy. The City would experience an extended period of low
police staffing.
The typical hiring process takes three (3) months and does not guarantee that a candidate will move
forward into a position. Once hired, a police recruit attends a six (6) month police academy and then
enters a four (4) month training program at the El Cerrito Police Department. In total, a recruit police
officer will frequently take thirteen (13) months from the beginning of the hiring process until they are
solo police officers. Community Service officers face a similar hiring period combined with a four (4) month
training regimen and could be replaced in seven (7) months.
Overall, these short-term cuts would result in at least seventeen (17) months of sworn police officer
reductions. To replace these short-term cuts, combined with the existing vacancies, the Police
Department would need to hire and train eight (8) police officers for a combined hiring and training time
of 136 months, or the equivalent of over 11 years.
2
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Staff expect that future applicants will not be as academically or professionally qualified as past
recruitment pools, due to the undesirability of working for a city that engages in layoffs of police
officers. Future applicants that meet current education requirements may not be enough to replace
these officers. The City should consider reducing educational requirements to expand the pool of
potential applicants to people with lower academic qualifications.
Service Impacts
In addition to the impacts previously described, the city would experience additional police service
modifications including:
• Elimination of residential time zone parking enforcement. The city would experience an 11-month gap
in parking enforcement after the only remaining parking enforcement staff member is laid off and while
a replacement is hired.
• Reduced Victim outreach and post crime follow up. The detective unit would focus primarily on follow
up for investigations with strong leads. Investigations without compelling leads would likely not receive
follow up or additional attention.
• Increased emergency police response times. Patrol team staffing would be reduced by 16%, resulting
in fewer available patrol officers. This reduced availability will increase emergency and non-emergency
response times. In 2019, the Police Department had an average response time of 5 minutes 24 seconds
to Priority 1 emergency calls. Most agencies attempt to respond to these types of calls within 5 minutes,
though few achieve it.
• Increased overtime expenditures. Normal patrol staffing is designed to reduce the need for overtime
shifts due to training, sick leave, or vacation. To maintain adequate and safe staffing, more shifts will
need to be filled with overtime. In 2019, police staff spent 10,142 hours training, 821 hours on sick
leave, 4,716 hours on vacation, and 2,026 hours using other accrued leave. In total, staff were absent for
17,706 hours or the equivalent of 8 ½ full time positions. The absence of these positions will be felt most
acutely on patrol because safety based minimum staffing levels must be maintained.
• Decreased Agency Diversity. The seven newest staff members come from backgrounds that represent
the diversity of the Bay Area. When agencies lay off employees, they tend to receive much lower quality
applicants in the future. Diversity is highly valued by police departments and candidates with diverse
background are highly sought after. These types of candidates will likely find easy employment in stable
agencies and future El Cerrito recruitments will probably not be as diverse.
• Decreased Agency Fluency. The Police Department currently has thirteen bilingual officers, reduced
after recent resignations and retirements. Because language skills are another highly valued skill, future
applicants may not have the same language mastery as past candidates.
• Increased Crime Impacts. In 2019, El Cerrito experienced the highest property crime rate and 5 th
highest violent crime rate in Contra Costa County. The RAND Corporation conducted a study of police
department staffing and the cost of crime to a community. The study, “Hidden in Plain Sight: What Cost-

3
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of-Crime Research Can Tell Us About Investing in Police” 1, showed a connection between crime rate and
police staffing and created a tool to calculate the potential cost of crime and resulting value of officers.
The tool, available at www.rand.org, calculates the additional community cost of crime due to the
reduction of eight officers as costing the city more than $3,500,000 in increased crime costs.
Equity Analysis
In El Cerrito, certain communities are more likely to be the victim of violent crime. The following chart
represents the ethnicity of all known victims of violent crime in 2019 and 2020. In addition, the chart
also includes census demographic data for both El Cerrito and the San Francisco Bay Area. Demographic
group titles are based on titles used in the United States Census. Demographic information for El Cerrito
is drawn from the United States Census 2 and information for the San Francisco Bay Area is drawn from
Bay Area Census 3.

Violent Crime Victims in El Cerrito, 2019 and 2020, as Compared
to Regional Demographics.
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This chart shows the representation of each demographic group as a percentage of victims of violent
crime in El Cerrito. As an example, White people represented 22.1% of violent crime victims in El Cerrito
in 2019. White people represent 47.5% of the population of El Cerrito. White people are less likely to be
the victim of a violent crime in El Cerrito, based on their portion of the population of residents. On the
other hand, Black people represented 22.8% of violent crime victims in El Cerrito in 2019. Black people
1

“Hidden in Plain Sight: What Cost-of-Crime Research Can Tell Us About Investing in Police”, Rand Corporation,
2010. Available at www.rand.org. Retrieved February 9, 2021.
2
www.census.gov. Retrieved February 9, 2021.
3
www.bayareacensus.ca.gov/bayarea.htm. Retrieved February 9, 2021.
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represent 4.7% of the population of El Cerrito. Black people are much more likely to be the victim of a
violent crime in El Cerrito, based on their portion of the population of residents.
Black and Hispanic community members are much more likely to be the victim of a violent crime than
other demographic groups in the City of El Cerrito. Reductions in police staffing mean that Police
Officers will likely take longer to reach these victims in their time of need. Reductions in police staffing
will ultimately impact these communities the hardest.
Concluding Remarks
I hope this report serves to illustrate some of the probable outcomes of additional significant staffing
reductions at the Police Department. Please let me know if I can provide additional clarity or analysis to
help with this project.

5
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Agenda Item No. 7.A.
Attachment 7

Memo
To:

Karen Pinkos, City Manager, City Management

From:

Christopher Jones, Recreation Director, Recreation Department

Date:

February 16, 2021

Re:

Recreation Department 3% Reductions

The proposed Mid-Year Recreation Department expenditures for Fiscal Year 2020-21 are
$3,697,494. To date approximately $2,387,422 has already been expended or 65% of
proposed expenditures. A 3% reduction of the proposed expenditures are $110,925 that would
have to be realized in the final 3 to 4 months of this fiscal year. Given the compressed
timeframe to realize savings on the expense side of the Department’s budget and the seasonal
nature of Recreation Department programming and revenue collection during the spring and
summer, an expenditure cut of this size will certainly have a dramatic effect in terms of service
cuts and revenue. Because the Recreation Department’s mid-year budget proposal consists
solely of programs and services that can operate during the pandemic, all proposed
expenditures are related to the implementation and support of direct services and hard costs
such as utilities and technology related fees. Any reductions in expenditures would have to
involve lay-offs as there is nothing else to cut.
I will also note that given the compressed timeframe to realize these savings, personnel
reductions need to be made that are 3 to 4 times more impactful then if they were made at the
beginning of next fiscal year. In other words, a 6% reduction in expenditures at the beginning of
next fiscal year, instead of a 3% reduction for the remainder of this year, would result in
significantly less lay-offs and less service reductions but achieve the same amount of savings.
A $1 million expense reduction, citywide, at this point of the year is equivalent to a $3 to $4
million dollar reduction next year.
Of the seven divisions in the Recreation Department, four – Childcare Administration, Aquatics,
Youth Services and Sports and Adult Programs and Community Services (does not include
Senior Services) - are projected to bring in revenues that will exceed their expenses in the
second half of the fiscal year. Cuts to these divisions would result in reduced Charges for
Services and exacerbate the General Fund balance further. Three divisions – Recreation
Administration, Senior Services, and Citywide Custodial – will remain subsidized by the General
Fund. This is not to say that these divisions are underperforming, they simply contain services
that by their own nature do not earn large amounts of revenue. Table 1 below shows the
projected budgets of these three divisions below.
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Table 1 – Difference in Revenues vs. Expenditures
Proposed MidYTD
Division
Year Budget
Transactions
Projected 1/1
Update FY21
12/31/21
to 6/30/21
(653,296.49)
(335,179.58)
(318,116.91)
5010 Recreation Admin
(310,192.97)
(160,633.88)
(149,559.09)
5040 Recreation Senior Svcs
(603,767.62)
(298,163.67)
(305,603.95)
5070 Citywide Cust Svcs

4 Months of
2nd Half of
Year
(212,077.94)
(99,706.06)
(203,735.97)

Below are the likely results of expense reductions in the three identified Recreation Divisions:
Recreation Administration: Personnel Reduction - $45,000
Impacts:
•
•
•
•

Minimal customer service and support to other divisions and City Departments that
would result in loss of revenue.
Less overall activities can be offered with less staff to input and manage data in
registration software.
Diminished ability to adapt and implement new or changed programs when COVID-19
restrictions are loosened.
Reduced departmental oversight that could result in increased inefficiencies and
diminished program quality.
o Missed registration deadlines; inaccurate registration that could cause safety
concerns in child supervision programs.

Recreation Senior Services – Personnel Reduction - $21,000
Impacts:
•
•
•
•

•
•

Staff in this division has been redeployed to provide coverage for other staff on extended
leave and provide direct service in childcare pods.
Possible elimination of all support services offered to seniors at this time including Easy
Ride Paratransit, lunch delivery, wellness checks and technology assistance virtual
programs.
Increased costs in childcare to backfill current coverage provided by Division staff.
Extended leave of Aquatics Supervisor is being filled by Senior Services Supervisor. If
this position is eliminated there will be no one left on staff with the credentials to operate
the Swim Center which will require its closure and a net loss of over $200,000 in the
Aquatics Division and General Fund.
Ceasing paratransit operations would result in the loss of the $34,000 transfer from the
Measure J Fund to the General Fund.
Elimination of staff support to the Committee on Aging. Backfilling this role will result in
less capacity in other, revenue generating areas of the department.
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•

Health and safety of senior population at risk - mentally and physically. Seniors more at
risk of being preyed upon without the tools senior services provide.

Citywide Custodial Services – Personnel Reduction - $45,000
Impacts:
•
•
•
•
•
•
•
•

While a distinct possibility, the City does not have enough information at this point to
know whether contracting out for custodial services will result in significant savings
without dramatically affecting service levels and operational needs.
Lay-offs in this division will have a disproportionate effect on Recreation employees of
color.
Unlikely to retain same level of service with contract savings with just 4 months
remaining in the fiscal year.
No custodial personnel to respond to immediate needs during the day increasing
demand and responsibilities on other City personnel especially the City’s Maintenance
Crew.
Sanitation and cleaning protocols for COVID-19 will likely not be met during most
periods of the business day.
Loss of revenue and/or increased costs due to custodians not being available for
program set-ups and break-downs.
Custodial contractors are often associated with lower quality results especially when
trying to keep costs low.
Lack of ability to repair minor issues will result in a large increase in cost if contractors
must make repairs that staff currently can handle.

Finally, given the fact that the Recreation Department brings in most of its revenue in the
second half of the fiscal year, especially the 4 th quarter, there is a strong possibility that the
overall loss in revenue due to expenditure cuts would erase most, if not all, gains in the General
Fund but this is difficult to quantify at the moment given the amount of time available. I am
hopeful that the Recreation Department can remain as intact as possible in order to take
advantage of all of the revenue generating opportunities that come about in the Spring and
Summer as well as the very likely possibility of the loosening of COVID-19 restrictions as more
and more of the population are vaccinated.
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Agenda Item No. 7.A.
City Council Meeting
February 16, 2021

FY 2020-21
MID-YEAR BUDGET UPDATE

Agenda
• Review of FY 2020-21 Adopted Budget

• Proposed Mid-Year Budget Adjustments
• General Fund
• Special Funds

• Alternate Budget Scenario
• Staff Recommendations
• Questions/Next Steps
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FY 2020-21 Amended Budget
• The “baseline” for the Proposed FY 2020-21 General Fund Budget was presented

to the City Council in February 2020
•

Projected General Fund Revenues of $42.7 million and Expenditures of $42.6 million

• Based on financial position in addition to the COVID-19 pandemic and its effect

on City revenues, staff presented City Council with expenditure reductions of
approximately $4 million in April 2020
• City Council directed staff to prepare a one-year, preliminary proposed budget

for adoption by July 1, 2020 to be amended by October 2020 with prepared lineitem budget document
•

City Council adopted preliminary budget on June 16, 2020

• City Council adopted the Amended FY 2020-21 Budget on adopted on October 6,

2020
General Fund Budget of $39.3 million in revenues and $38.7 million in expenses for FY
2020-21
• Strategies from Fiscal Response Plan were incorporated into amended budget
•

• All funds combined, the Amended FY 2020-21 budget recommended total

expenditures of $53.2 million and provides funding for all City services

3

Cost Savings Implemented for
FY 2020-21
Cost Saving Strategy
Ongoing cost savings (FY 2021 and beyond)
Reductions to department budgets identified
by staff
Renegotiated Management and Confidential
compensation and benefits plan

Fiscal Impact

Elimination of cost of living adjustments from
renegotiated memoranda of understanding
with labor groups
Total ongoing cost savings
One-time savings (FY 2021 only)
Furloughs totaling 13 days through December
31, 2020
Furloughs of managers for an additional 13
days through June 30, 2021

$750,000

Total one-time savings

$1,632,000

$316,000

$2,698,000
$659,000
$300,000
$959,000
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FY 2020-21 Adopted Budget
General Fund Reductions by Department
(Does Not Include Fiscal Response Plan)
Department

Reductions

5

Amount
(rounded)

City Administration

Consulting services, Street Banner Program,
supplies/equipment, travel/conferences, printed materials

$199,000

Community Development

Vacant positions, consulting/legal services, contract
services, travel/conferences

$141,000

Finance

Consulting/tech services, retiree pension cost financing

$80,000

Fire

Defer vehicle replacement costs, suspending/cancelling
education programs

$80,000

Police

Vacant positions, eliminate SRO, defer vehicle purchases

$816,000

Public Works

Consulting services, transferring landscape maintenance
costs to Measure H fund, suspending Neighborhood
Traffic Management & New Streetlight Programs

$153,000

Recreation

Contract expenses, supplies/equipment, transferring
eligible maintenance costs to Measure H

$163,000

Total

$1,632,000

Fiscal Response Plan
Budget Strategy
Reduce City administration
Change service delivery
approach of Finance
functions
Restructure Fire
management functions
Restructure Police
operations
Reduce/shift funding for
landscape maintenance
costs
Reduce Recreation
administrative functions
Total Budget Strategies
Goal

Department
City Administration
Finance

Estimated
Annual Fiscal
Impact
$345,000
$25,000

Fire

$210,000

Police

$595,000

Public Works (Parks)

$165,000

Recreation

$166,000
$1,506,000
$1,500,000
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FY 2020-21 Personnel Reductions by
Employee Group (to date)
Bargaining Unit
Local 1230 Firefighters
Public Safety Management Association Battalion Chiefs:
SEIU Local 1201
Police Employees Association

Action
Deferred COLA

Cost Savings
$177,684

Deferred COLA

$38,523

Deferred COLA, furloughs
Deferred COLAs (Jan 2020 & Jan 2021)

$740,104
$323,597

Public Safety Management Association Police Management

Deferred COLA

$40,217

Public Safety Management Association Police Chief

Deferred COLA

$12,445

No COLA, no auto allowance, increased
Management/Confidential; City Manager contribution to CalPERS, furloughs,
CM 3% salary reduction

$1,196,380

Total

$2,528,950
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Implementation of Fiscal Response Plan and
COVID-19 Assumptions
•

Per County regulations, reduced Recreation programs and services, including all programs at the
Midtown Activity Center, through end of FY 2020-21

•

Elimination of three full-time positions and two part-time in City Management and Recreation
Departments (effective January 1, 2021)

•

Reduction of overtime in Fire Department by filling three vacant positions

•

Restructuring of Police Department Operations
• Reduced sworn staff to 37 officers, eliminate Special Operations Division

•

Personnel reductions/savings effective January 1, 2021

•

Additional vacant positions – 3 full-time resignations/retirements in City Management and
Recreation (effective February 2021)

•

Police Employees Association Revised MOU
• Deferred COLA from January to July

•

Major Events cancelled due to COVID-19
• Earth Day
• July 4 Festival

•

Other expense reductions due to COVID-19
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Proposed FY 2020-21 Mid-year Budget Adjustments
Revenue Adjustment

Amount

Expense Adjustment

OES Reimbursement

$700,000

Personnel Savings - Fire

Fines & Citations
Charges for service

(75,000)
(1,565,000)

Amount
($530,000)

Regular OT- Fire

530,000

OES OT - Fire

600,000

Property Tax

(200,000)

OES Equipment - Fire

100,000

Sales Tax

(200,000)

Body Worn Camera Lease

(45,000)

Real Property Transfer Tax
Franchise Tax
Total Revenue Adjustments

200,000

Professional Services Savings - Rec

(769,000)

(200,000)

Professional Services Savings - CC

(42,000)

($1,340,000)

Personnel Savings - Staff
reductions
Total Expense Adjustments

(822,000)
($978,000)

• Net General Fund Impact: $362,000
• Projected General Fund Surplus: $634,000
• Adopted Budget General Fund Surplus: $664,000
• Projected General Fund Balance ending FY 2020-21: $524,000
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FY 2020-21 General Fund Revenues, Expenditures, Fund Balance

Revenues ($000s)
Taxes
Property Taxes
Sales Taxes
Utility Tax
Property Transfer Taxes
Franchise Taxes Business
License Tax Other Tax
Total Taxes
Licenses & Permits
Fines and Forfeitures
Use of Money and Property
Intergovernmental Revenues
Charges for Services
Other Revenues
Interfund Transfers
Total Revenues
Expenditures ($000s)
Personnel
Professional Services
Purchased Property Services
Other Services
Supplies
Property & Capital
Financing Costs Other
Financing Uses
Total Expenditures
Net Change in Fund Balance
($000s)
Beginning Total Fund Balance
Ending Total Fund Balance
Total Fund Balance Reserve %

FY2018-19
Audited

FY2019-20
Audited

10,182
7,545
3,208
1,102
1,244
910
149
$24,340
776
219
157
6,744
6,934
182
2,036
$41,388

9,840
6,975
3,166
3,467
1,587
919
173
$26,127
785
227
465
6,729
4,748
118
1,024
$40,222

FY2018-19
Audited
29,862
4,487
2,300
1,840
726
422
478
1,416
$41,531
($143)
$105

FY2019-20
Audited
30,383
3,702
2,152
1,806
606
413
536
697
$40,294
($72)
($38)

($38)
-0.1%

($110)
-0.3%

Actuals
July-Dec
2020
5,070
3,026
1,228
2,008
377
821
46
$12,576
322
68
134
2,205
1,675
48
476
$17,504
Actuals
July-Dec
2020
15,664
1,163
603
1,033
133
173
161
602
$19,532
($2,028)

FY2020-21
Adopted
Budget
10,440
6,450
3,200
2,400
1,250
850
136
$24,726
758
170
350
6,958
5,223
253
938
$39,376

Year to date
actuals asa
% of Budget
49%
47%
38%
84%
30%
97%
34%
51%
42%
40%
38%
32%
32%
19%
51%
44%

FY2020-21
Year to date
Adopted
actuals asa
Budget
% of Budget
29,490
53%
3,534
33%
1,814
33%
1,833
56%
611
22%
456
38%
310
52%
665
91%
$38,713
50%
$663
($110)
$553
1.4%

FY2020-21
Proposed
Budget
Amendments

(200)
(200)
200
(200)

($400)
(75)
700
(1,565)

($1,340)
FY2020-21
Proposed
Budget
Amendments
(222)
(334)
(104)
(197)
(121)

($978)
($362)

FY2020-21
Projected Year
End

10,240
6,250
3,200
2,600
1,050
821
136
$24,297
739
95
332
7,805
3,658
213
941
$38,080
FY2020-21
Projected Year
End
29,268
3,100
1,710
1,576
408
409
310
665
$37,446
$634
($110)
$524
1.4%
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Alternative Budget Scenario
•

At February 2, 2021 City Council Meeting, City Council directed staff to provide a scenario for $1
million in cuts for FY 2020-21 budget that covered all departments

•

Staff developed scenario for a 3% reduction (approx. $1 million) in all departments:

Department
City
Management
Community
Development
Finance
Fire
Police

Public Works

Recreation

Total

Amount

Action

$60,000 Eliminate 1 FTE
$63,800 Eliminate training,
defer IT upgrade and
equipment
$30,000 Eliminate 1 FTE
$441,500 Closure of Station 72:
Eliminate 9 FTE
$315,000 Eliminate 6 FTE

$50,400 Eliminate 1 FTE,
reduce tree trimming,
defer maintenance
$111,000 Eliminate 6 FTE in
Administration, Senior
Services, and Custodial

Impact
Reduced communication, delay in service delivery, decreased
diversity in workforce
Delay in permit issuance, decreased training for staff, reduced
management of business licenses, rental registry, and rental
inspection programs
Delay in processing payments to vendors and in processing
receivables, risk to internal financial control
Decreased service, increased response times, increased OT, will
affect Kensington contract, ISO rating, safety concerns
Decreased service, increased response times, increased OT,
decreased diversity in workforce, increase impact on crime victims,
retention/recruitment impacts, safety concerns
Postpone various environmental initiatives, risk of tree failure,
deferred maintenance could result in higher future costs
Reduced customer service and support to other divisions, less
capacity to support Citywide initiatives, loss of remaining Senior
Services, will not meet pandemic protocols for cleaning and
sanitation. Significant revenue implications.

$1,071,700
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Alternative Budget Scenario
Concerns:
• Only one scenario: could make cuts a variety of ways
• Severe impacts on service delivery, programs, safety, workforce
diversity
• Need for public feedback and input
• Short-term reductions vs. long-term reductions
• State Auditor report may provide additional recommendations for
City Council to consider
Staff recommends:
• Adopt resolution implementing proposed FY 2020-21 Mid-year
budget adjustments
• Consider long-term, structural reductions for FY 2021-22
• Community Meeting in April following updates on CalPERS and
Five-year Budget Projections in March
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