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Mission
The EI Cerrito Police Department is committed to service, safety, and enhancing the public trust through professioriabderstrif

Vision
As a model law enforcement agency, we will continue to foster an environment of collaboration, honesty, and respect witierabeh of our
community, our department, and our allied agencies. We will represent the highest ideals of public service in carryingnagion and living
our values. El Cerrito Police Department will be known for its commitment to steadfast compassionate service and vigwgous cri
fighting.

Values
Individual Values
Each member of the El Cerrito Police Department recognizes that service is the foundation of our value system and ethiaraistible corner-
stone of public trust. We believe the character of our department is best reflected in the quality of service providel biya@aanembers dur-
ing each community contact. We will demonstrate, through our actions, an uncompromising allegiance to the core prindiptdsisghe Po-
lice Officer's Code of Ethics and the standards modeled at every level of our organization. Every El Cerrito Police Depgitoyea will em-
brace ideals consistent with our values.

Organizational Values
As members of the El Cerrito Police Department we accept responsibility for contributing to the safety and quality ofilit@mmunity. We

will meet the challenge of fulfilling our responsibility through our shared values and commitment to:

Honor
We will express with our fellow department members, and the public, that we are genuinely concerned with how we treabeachaohonor and respect
others in the delivery of law enforcement service is the mindset and spirit that enables us to model our values.
Integrity
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honesty and openness. Our words will match our actions.
Pride
We will reflect in our actions that every member of our department matters and that how we get the job done is as impedamiagetting the job done.
Leadership
We will serve with humility, authenticity, initiative, bearing, and courage at every level of our organization.
Accountability
We consistently improve our individual and organizational performance by enabling a culture of responsibility, opennesgjraralis development. We
will take responsibility for our actions and be willing to admit our mistakes.
Commitment
We will reflect our inner strength through our dedication to public service in how we carry out our mission, pursue owndsahibit our values.
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Since joining the EIl Cerrito Police Department in July 2010, | have led a team committed
providing exemplary service; uncommon in times of reduced budgets and reduced staffin
We have been community focused and determined to report what our citizens want to hear
we listen! This Annual Report reflects an overview of crime, division activity, highlights, an
serves as an insight into your Police Department.

| believe that our character is revealed on every interaction that we have with our citizens
business owners, and every visitor. Because of this our mission, vision, and values are part of the fabric of
agency; included in our speech, our actions, our testing process, our promotions, our evaluations, they
visible on the walls of our building, and are on page two of this report.

As you review this annual report, keep in mind that we employ
professionals duty bound to enhance the safety in dgach
neighborhood and on every street in the city of El Cerrito.

] Sylvia M. Moir

Chief of Police




