SECTION 7:
POLICE DEPARTMENT

The El Cerrito Police Department is committed to safety, service,
and enhancing the public trust through professionalism and
leadership. The Department’s vision is to continue to foster an
environment of collaboration, honesty, and respect with each
member of the community, the department, and allied agencies.
The Department will represent the highest ideals of public
service in carrying out our mission and living our values. The El
Cerrito Police Department will be known for its commitment to
steadfast compassionate service and vigorous crime fighting.

DEPARTMENT OVERVIEW

The Police Department provides a full range of services to the community through three
Divisions: Administrative and Support Services, Field Operations, and Investigations/Special
Operations. These Divisions work in concert to achieve the common mission of efficiently
providing professional service delivery of the highest quality, which will form a sense of pride
and satisfaction in all members of our community.

The City partners with the State and other local agencies to provide services and support the
Department in the most cost effective manner. Police dispatch and Records Management are
provided through a contract with the Richmond Police Department, while Crime Lab, Animal
Control Services, and other specialty services are contracted to Contra Costa County. The
Department cooperates with other police agencies and the California Department of Justice to
provide a Detective to the West Contra Costa County Narcotics Task Force. The department has
an Officer assigned to the Richmond Police Department Crisis Response Team (CRT) as a
specialty duty operator. The Police Department also contracts with the State of California for the
California Identification System, which utilizes computer technology to evaluate fingerprint
evidence to identify criminals. The City and the Department are also active members of the East
Bay Public Safety Corridor Partnership.

Overall Goals
The overall goals of the Department are to enhance public safety by:

e Creating a safer environment within our community by enforcing federal, state and local
ordinances

e Maintaining and increasing effective partnerships with our regional law enforcement
partners to enhance efficient service delivery

e Reducing the occurrence of criminal activity through proactive responses to crime and
utilizing social media, public education, and crime prevention

e Cultivating and maintaining genuine partnerships with our community

e Continuously assessing effective and efficient delivery of service




Organizational Structure

The personnel making up the Police Department are deployed into three Divisions. While each
division has different assignments and individual goals, each division is responsible for striving to
achieve the Departmental goals which center around increasing community safety.

Administrative/Support Services Division

Members of this Division are responsible for commanding and supervising personnel,
constructing and maintaining budgets, processing of records, internal investigations, recruiting
new personnel, training of department personnel and policy making.

Field Operations

Members of this Division are our front line uniformed personnel responsible for responding to
calls for service, documentation, and preliminary investigation of incidents. Patrol Officers
provide the first level of traffic safety as well as addressing community “quality of life” issues.

Special Operations

Members of this Division are responsible for responding to and examining major crime scenes,
conducting criminal investigations, providing liaison services to community groups as well
conducting proactive investigations into events or circumstances that could negatively impact
the safety of our community.

Chart 7-1 shows the organizational layout of the Department:

Chart 7-1
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Position Listing

The total authorized strength for the Police Department is 46 sworn Officers. Table 7-1 shows
the current authorized strength of the Department. Not included are the Department’s part-
time Cadets.

For FY 2013-14, two classifications are proposed to be added to the Department. Community
Services Officers (CSO) are a new classification made up of non-sworn personnel who will
perform tasks and services that are not necessary to be performed by sworn personnel.
Additionally, the existing Executive Assistant is proposed to be reclassified as an Administrative
Analyst. The position as currently filled meets the distinguishing characteristics, essential
functions, and qualifications of the proposed classification and better reflects the duties being
performed.

Table 7-1
Police Department Position Listing

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Crossing Guard 0.35 0.35 0.35 0
Community Services Officer 0 0 0 2.4
Parking Enforcement Representative 2.2 2.2 2.2 0
Police Captain 1 1 1 1
Police Chief 1 1 1 1
Police Corporal 4 4 4 4
Police Corporal - Detective 1 1 1 1
Administrative Analyst (formerly Executive Assistant) 1 1 1 1
Police Lieutenant 3 3 3 3
Police Officer 19 19 19 19
Police Officer - Detective 4 4 4 4
Police Officer - K9 1 1 1 1
Police Officer - SRO 3 3 3 3
Police Officer - Traffic 3 3 3 3
Police Records Specialist 5 4 4 4
Police Records Supervisor 1 1 1 1
Police Sergeant 4 4 4 4
Police Sergeant - Detective 1 1 1 1
Police Sergeant - Motor 1 1 1 1
Property and Evidence Specialist 0 1 1 1
Senior Police Records Specialist 1 1 1 1
POLICE DEPARTMENT TOTAL 56.55 56.55 56.55 56.4

Strategic Plan Alignment

Table 7-2 shows the services performed by the Police Department as aligned to the Strategic
Plan. Dark blue indicates the primary goal the program/service is aligned to; light blue indicates
secondary goal(s).
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Table 7-2
Police Department Strategic Plan Alignment
Program or Service Deliver Achieve Long- Deepen a Develop and Ensure the Foster
Exemplary Term Sense of rehabilitate public’s environmental
Government Financial Place and public health and sustainability

Services Sustainability Communit facilities as safety. citywide
y Identity community
focal points

Conducting Patrol Operations

Investigating reported crimes
Conducting Proactive Traffic Enforcement
Contracting with Allied Agencies for services

such as Dispatch, Animal Control and Crime
Lab services

Public education and crime prevention
strategies

Measuring performance through data
analysis and community feedback
Evaluating and selecting opportunites to

improve maintenance of or upgrade of
equipment and facilities

Examine industry standards and select
opportunities to seek out and provide
excellent training to Department Members

Service Indicators

Chart 7-2 shows the total Calls for Service for the past 5 years. This measurement reflects all
Computer Aided Dispatch (CAD) incidents which include calls for police response from our
community into the Dispatch center and self-initiated activity by our officers in the field.

Chart 7-2
El Cerrito Police Dept. Total CAD Incidents / Calls for Service- Past 5 years
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Chart 7-3, 7-4, and 7-5 depict crime statistics for Part 1 and Part 2 crimes for calendar years
2008-2012.
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Chart 7-3

Bl Cerrito Police Department Priority One Offenses- Past 5 years

CRIME 2008 2009 2010 2011 2012 Average \

PART ONE CRIMES
Homicide 0 0 0 0 0 0
Rape 0 6 2 3 2 3
Robbery 98 78 75 60 79 78
Aggravated Assault 17 48 46 32 29 34
Part 1 (Person) Crimes Total 115 132 123 95 110

PART TWO CRIMES
Burglary 217 215 206 231 243 222
Larceny 666 611 589 588 637 618
Motor Vehicle Theft 193 106 150 111 150 142
Part 2 (Property) Crimes Total 1,076 932 945 930 1,030
Crime total 1191 1064 1068 1025 1140

Chart 6-4
Violent Crimes 5-Year Trend
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POLICE DEPARTMENT

BUDGET SUMMARY
Police Department Expenditures
All Funds FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Actual Actual Amended Proposed
Personnel Services $ 7,661,083 $ 8,465,399 $ 8,899,103 $ 8,690,846
Purchased Professional & Technical Services 891,566 904,805 1,049,340 1,108,500
Purchased Property Services 137,841 158,400 157,900 157,352
Other Purchased Services 144,675 118,897 140,920 164,220
Supplies 172,132 230,238 206,250 213,350
Property & Capital 228,313 227,458 527,800 172,800
Other Objects 1,088 1,219 - -
Total Expenditures $ 9,236,699 $ 10,106,417 $ 10,981,313 $ 10,507,068
General Fund (101) FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Actual Actual Amended Proposed
Personnel Services $ 7,578,815 $ 8,392,480 $ 8,899,103 $ 8,620,846
Purchased Professional & Technical Services 891,566 904,805 1,049,340 1,108,500
Purchased Property Services 118,227 150,940 147,900 146,352
Other Purchased Services 144,675 118,897 140,920 164,220
Supplies 171,652 202,720 194,250 201,350
Property & Capital 169,206 139,422 172,800 142,800
Other Objects 1,088 1,219 - -
Total Expenditures $ 9,075,229 $ 9,910,485 $ 10,604,313 $ 10,384,068
Asset Seizure Fund (208) FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Actual Actual Amended Proposed
Property & Capital $ 14,212 $ 36,220 $ - $ -
Total Expenditures $ 14,212 $ 36,220 $ - $ -
Vehicle Abatement Fund (209) FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Actual Actual Amended Proposed
Purchased Property Services $ 19,614 $ 7,460 $ 10,000 $ 11,000
Supplies 294 - - -
Property & Capital - 51,816 - -
Total Expenditures $ 19,908 $ 59,276 $ 10,000 $ 11,000
Grants Fund (221) FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Actual Actual Amended Proposed
Personnel Services $ 82,268 $ 72,919 $ - $ 70,000
Supplies 187 27,518 12,000 12,000
Property & Capital 44,895 - 355,000 30,000
Total Expenditures $ 127,350 $ 100,437 $ 367,000 $ 112,000
Police Department Revenues
All Funds FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Actual Actual Amended Proposed
Fines & Forfeitures $ 258,010 $ 199,754 $ 250,000 $ 290,000
Use of Money & Property 773 32,885 3,000 3,000
Intergovernmental Revenues 561,595 594,495 514,000 547,000
Charges for Services 144,047 125,385 135,000 129,000
Other Financing Sources 137,579 900 - -
Total Revenues $ 1,102,004 $ 953,419 $ 902,000 $ 969,000
General Fund (101) FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Actual Actual Amended Proposed
Fines & Forfeitures $ 258,010 $ 199,754 $ 250,000 $ 290,000
Intergovernmental Revenues 438,829 435,890 482,000 515,000
Charges for Services 144,047 125,385 135,000 129,000
Other Financing Sources 137,579 900 - -
Total Revenues $ 978,465 $ 761,929 $ 867,000 $ 934,000
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Asset Seizure Fund (208) FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Actual Actual Amended Proposed
Use of Money & Property $ 415 $ 32,564 $ 2,000 2,000
Total Revenues $ 415 $ 32,564 $ 2,000 2,000
Vehicle Abatement Fund (209) FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Actual Actual Amended Proposed
Use of Money & Property $ 358 $ 321 $ 1,000 1,000
Intergovernmental Revenues 22,766 46,986 20,000 20,000
Total Revenues $ 23,124 $ 47,307 $ 21,000 21,000
Grants Fund (221) FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Actual Actual Amended Proposed
Intergovernmental Revenues $ 100,000 $ 111,619 $ 12,000 12,000
Total Revenues $ 100,000 $ 111,619 $ 12,000 12,000
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PoLICE ADMINISTRATIVE & SUPPORT SERVICES

DiviSION

The Administrative & Support Services Division plays an essential role in the management,
training, risk reduction, and effectiveness for the Department. The mission of the Division is to
manage, support, and develop programs by ensuring the services provided are consistent with
the expectations of the community, are practiced under the standards established by the law
enforcement profession and are completed in accordance with legislatively mandated and
continual professional training.

The Division is responsible for recruiting, testing, and hiring individuals with the character and
work ethic to support the mission, vision, and values of the Police Department and strive to
provide quality service to the community that we serve. Administrative and Support Services is
also responsible for providing initial and ongoing training to all personnel to maintain a constant
state of readiness. The Division ensures all personnel are prepared to encounter the complexity
and diversity of issues in our community including violent street crime, cyber-crime,
investigations, neighborhood nuisances, and major incident and disaster response.

Support Services also ensures the aging public safety building is repaired and maintained in a
functional capacity to handle the daily operational stresses and demands on a law enforcement
agency. Those assigned to this Division ensure that training; inter-agency agreements and
policies are aligned with contemporary practices and legal standards. Support Services includes
the professional staff members comprising the Records Unit, who are responsible for the
management, reporting, and dissemination of the vast number of records maintained by the
Department and Property Unit. The Property and Evidence Unit is responsible for the legal,
structured, and safe handling and storage of evidence and the property retained in the
Department.

FY 2012-13 ACCOMPLISHMENTS ‘

Widened the mediums used for marketing and recruiting for qualified personnel

Initiated social media forums such as Nixle and Twitter for information dissemination

Recruited, selected, and hired personnel to fill increasing vacancies

Successfully passed the Annual POST Audit of training and hiring practices

Analyzed the benefit of a CSO program for consideration in FY 2013-14

Organized and held active shooter training for first responders

Organized and held full department training in use of force and firearms for enhanced readiness

Facilitated the roll-out of EBRCS radios to all sworn personnel
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PoLIcE FIELD OPERATIONS DIVISION

The uniformed members of the Field Operations Division are the front line of the El Cerrito
Police Department’s law enforcement effort. This division includes patrol officers, corporals,
sergeants, and canine handlers. If a person calls the Police Department with a problem or a need
for help, members of the Field Operations Division respond to help.

These officers respond to emergencies, both large and small. Patrol officers are among the first
to arrive at traffic collisions, medical crises, and crimes in progress. The canine (K-9) handler
addresses problems using different means: Canine handlers rely on the enhanced senses of their
canine partners for tracking and apprehension. K-9’s provide enhanced safety for their human
counterparts in the department during searches of buildings and spaces where suspects hide
which compromise the safety of police officers.

The proposed new Community Services Officers (CSO) will be non-sworn members who
investigate crimes for which sworn officers are not needed. The CSOs will provide essential
service to the community in reporting, minor investigations, crime scene processing, and parking
enforcement.

Members of the Field Operations Division serve as Field Training Officers (FTO’s) for newly hired
officers. In the El Cerrito Police Department we hire civilians who we sponsor through the Basic
Police Academy, Basic Academy graduates, and Officers who laterally transfer from other police
departments. Officers newly hired by the police department endure rigorous on the job training
in the field. While in training, officers are closely monitored, evaluated, trained, and mentored
by seasoned officers. Police corporals and sergeants act as supervisors for officers in this
division.

The budget for the Operations Division includes the costs of salaries as well as the expenses
involved in maintaining a modern patrol force. Police cars must be maintained and replaced,;
ballistic vests and other safety gear must be replaced at regular intervals. Additionally, officers
routinely train in the use of firearms, use of force, vehicle operations, and arrest techniques to
maintain certifications and adhere to legislative mandates; many of which are not fully
reimbursed by the State of California.

K-9, Koda successfully passed his training and was deployed into the field
Successfully trained newly hired officers

Deployed the Incident Command Vehicle during several high-profile criminal events
Conducted active-shooter training for patrol personnel

Increased vacation home check program for our residents

107




PoLICE SPECIAL OPERATIONS / INVESTIGATIONS

DiviSION

The Special Operations Division Contains the Investigative, Traffic Enforcement, School Resource
Officers (SRO), and Special Events Sections of the Police Department, as well as volunteer
programs.

The Investigations Section conducts the on-scene investigations of major incidents, investigates
crimes that require an extended time commitment or a specific expertise in an effort to solve
crimes and thoroughly prepare cases for prosecution, and maintains liaison with other
investigative bodies to increase department potential to efficiently address investigative needs.
Traffic officers bring their own special expertise to round out the diversity of the Division, using
advanced collision investigation training to untangle major traffic accidents and focus much of
their patrol efforts on increasing motorist safety.

The Traffic Enforcement Unit leads the Departments efforts to enhance safety to the motoring
and pedestrian traffic, identify traffic related concerns, and address them through Education
and Enforcement. School Resource Officers often deal with emergencies of a different nature,
not only acting as on-scene emergency personnel, but also acting as mediators and role models
for El Cerrito students.

The Special Operations Division conducts a majority of the Department’s community outreach
efforts through events such as Crime Prevention & Neighborhood Watch meetings, National
Night Out, Tri-City Safety Day, Martin Luther King Jr. Parade, ECHS Homecoming Parade, Little
League Baseball Parade and fundraisers for the Special Olympics. The Division also oversees the
training and deployment of the Department’s representatives to the County Mutual Aid Mobile
Field Force, Richmond-El Cerrito Crisis Response Team (CRT-SWAT) Evidence Technicians, Honor
Guard and Crisis Negotiation Team, as well as volunteer programs including Reserve Officers, El
Cerrito Citizens Academy, and the future Volunteer in Police Service Program.

FY 2012-13 ACCOMPLISHMENTS

Prepared an officer for Motorcycle Training and Certification

Repaired and regularly deployed the Traffic Speed Trailer

Tested and certified the first officer for the Regional CRT-SWAT Team

Obtained a new vehicle for use by Parking Enforcement personnel

Trained SROs and other personnel in Active Shooter Responses

Trained SROs to be Tactical Field Medics, i.e. Advanced First Aid
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	POLICY:
	1. OVERVIEW & LONG-TERM FINANCIAL PLANNING
	1.1. The Ten-Year Financial Plan will be prepared at a minimum for the General Fund, Capital Improvements Program and Integrated Waste Management. The City’s Ten-Year Financial Plan is the long-term picture of the City’s finances and will be updated a...
	1.2. The City shall seek a balance in the overall revenue structure between more stable revenue sources (e.g. Property Tax and Utility Taxes) and economically sensitive revenue sources (e.g., Sales Tax).
	1.3. The City shall develop and maintain methods for the evaluation of future development and major fiscal impacts on the City budget.
	1.4. The City shall develop and implement a financial plan to address its funding needs for issues like deferred maintenance and unfunded liabilities.
	1.5. The City shall address issues related to cash flow requirements and any short term borrowing requirements on a timely basis.
	1.6. The City shall require any annexation agreements to have a long- term beneficial financial impact on the City.
	2. BUDGET POLICIES
	2.1. The City Manager shall prepare a proposed annual budget to be reviewed by the Financial Advisory Board and presented to the City Council within all statutorily prescribed deadlines.  The City Council will adopt the budget at a public hearing by J...
	2.2. A Budget will be adopted by Resolution of the City Council annually, which will contain the budget amendment process, budget amendment authority, and spending authorities.
	All departments are responsible for meeting the City’s financial policy goals and ensuring the City’s long-term financial health.  Budget control is maintained at the fund level. The City Manager is authorized to transfer budgeted amounts within depa...
	2.3.  It is the City’s policy to adopt a balanced General Fund budget where operating revenue is equal to, or exceeds, operating expenditures.  In the event a balanced budget is not adopted, due to a deliberate reduction of accumulated fund balance or...
	2.4. The operating budget shall serve as the annual financial plan for the City.  It shall serve as the City’s management plan for implementing goals and objectives of the City Council, City Manager and departments and will define service levels.
	2.5. During the annual budget development process, the existing budget shall be examined to assure removal or reduction of any services or programs that should be eliminated or reduced in cost.
	2.6. The annual review process shall include an assessment to determine if funds are available to operate and maintain proposed capital facilities and other public improvements.
	2.7. Any year-end operating surpluses will revert to unappropriated balances for use in maintaining reserve levels set by policy and will be available for capital projects and/or one-time expenditures upon approval of the City Council/.
	2.8. Where practical, the City’s annual budget will include performance measures of workload, efficiency, and effectiveness.
	2.9. Revenues:
	2.9.1. The City will estimate annual revenues using an objective, analytical process; specific assumptions will be documented and maintained.  Budgeted revenues will be estimated conservatively using accepted standards and estimates provided by the st...
	2.9.2. Specific revenue sources will not be dedicated for specific purposes, unless required by law or Generally Accepted Accounting Principles (GAAP).  All non-tax increment, non-restricted revenues will be deposited in the General Fund and appropria...
	2.9.3. A diversified and stable revenue system will be maintained to the extent possible to protect programs from short-term fluctuations in any single revenue source.
	2.10. Appropriations:
	2.10.1. The City shall, to the extent possible, pay for current year expenditures with current year revenues. Where authorized activities or equipment remain incomplete and/or unpurchased, revenues and/or fund balance may be carried forward at the Cit...
	2.10.2. The City shall avoid budgetary procedures which rely on financial strategies that defer payment of current operating expenses to future years.
	2.10.3. Department Heads are responsible for ensuring that department expenditures stay within the department's budgeted appropriation.
	2.10.4. A City Council Resolution is necessary to increase any total fund appropriation where no corresponding revenue offset exists that is restricted for that purpose.
	2.10.5. The City Manager may adjust appropriations among departments within a fund.
	3. GENERAL FUND RESERVE POLICY
	3.1. The purpose of the reserve policy is to set aside funds to insure against events that would adversely affect the financial condition of the City and jeopardize the continuation of necessary public services. The reserve is designed to provide adeq...
	3.2. It is a goal of the City to achieve a general fund annual operating reserve of 15%, with a minimum of 10%, of projected General Fund operating expenditures in each fiscal year. As part of the annual budget process, the City Council shall consider...
	3.3. The portion of the reserve below 10% should be utilized only for a financial emergency (as determined by the City Council), natural disaster or significant unanticipated liability. If this portion of the reserve is utilized for such an event, the...
	3.4. The unreserved fund balance in the Equipment Replacement Fund may be transferred to the General Fund only for a fiscal emergency where the current year revenues have decreased from the prior year or for one-time uses such as natural disasters or ...
	3.5. The reserves between the 10% and 15% level are designed to be used by the City to deal with revenue fluctuations that arise as a result of changes in the economy and provide opportunities to maintain services and programs where funding may be dif...
	3.6. One-time revenues will not be used to fund ongoing City programs. Any one-time revenue receipt during the fiscal year should be recognized and recorded in a “non-recurring revenue source” category. One-time revenue windfalls include: sales of cit...
	4. FINANCIAL REPORTING POLICIES
	4.1. Accounting Standards:
	4.1.1. The City’s accounting and financial reporting systems shall be maintained in conformance with all state and federal laws, generally accepted accounting principles (GAAP) and standards of the Governmental Accounting Standards Board (GASB) and th...
	4.2. Annual Audit:
	4.2.1. An annual audit will be performed by an independent public accounting firm with an audit opinion to be included with the City’s published Comprehensive Annual Financial Report (CAFR). The CAFR will be submitted annually to the Government Financ...
	4.2.2. The independent firm will be selected through a competitive bidding process at least once every five years.  The contract may be for an initial period of three years with two additional one-year options at the City Council’s discretion. The cur...
	5. OPERATIONAL MANAGEMENT POLICIES
	5.1. The City shall endeavor to avoid committing to new spending for operating or capital improvement purposes until an analysis of all current and future cost implications relating to those programs and projects is completed.
	5.2. All departments will participate in the responsibility of meeting policy goals and ensuring long-term financial health.  Future service plans and program initiatives will be developed to reflect current policy directives, projected resources and ...
	5.3. Departmental requests for increases in staffing will be thoroughly analyzed; only those that meet adopted program initiatives and policy directives will be considered.  To the extent feasible, personnel cost reductions will be achieved through at...
	5.4. User Fees and Charges and Development Impact Fees:
	5.4.1. Where direct services to users can be measured, as set forth in the Master Fee Schedule,  the City should use appropriate fees, charges or assessments rather than general tax funds. All user fees and charges will be examined or adjusted annuall...
	5.4.2. The City may identify the costs associated with new development as a basis for establishing development impact fees but the long-term benefit of the development to the City should be considered in establishing such fees.
	5.5. Grant Management:
	5.5.1. The City shall actively pursue federal, state and other grant opportunities when deemed appropriate.  Before accepting any grant, the City shall thoroughly consider the implications in terms of ongoing obligations that will be required in conne...
	5.5.2. The term of Grant funded positions for programs should be clearly identified and presented to the City Council for approval.  It is mandatory to disclose if General Fund revenues will be needed to fund a position during or after the Grant or pr...
	5.5.3. Grant funding will be considered to leverage City funds.  Inconsistent and/or fluctuating grants should not be used to fund ongoing programs.  Programs financed with grant monies will be budgeted in separate cost centers, and the service progra...
	5.5.4. The cost of all externally mandated services for which funding is available shall be fullyevaluated, including overhead, to allow for complete reimbursement of expenses.
	5.6. Revenue Collection Policy:
	5.6.1. The City will pursue revenue collection and auditing to assure that monies due the City are received in a timely manner.
	5.6.2. The City will seek reimbursement from the appropriate agency for State and Federal mandated costs whenever possible.
	5.6.3. The City will centralize accounts receivable/collection activities so that all receivables are handled consistently.
	5.6.4. Accounts receivable management and diligent oversight of collections from all revenue sources are imperative. Sound financial management principles include the establishment of an allowance for doubtful accounts.  Efforts shall be made to pursu...
	6. FINANCIAL MANAGEMENT POLICIES
	6.1. Staff shall keep City Council apprised of financial opportunities available and shall develop appropriate recommendations.
	6.2. All requests for City Council action shall include an analysis of the immediate and future fiscal impact of such action.  No appropriation for new or expanded programs or staffing levels shall be approved without identifying the amount and source...
	6.3. All externally mandated services for which funding is available shall be charged to allow for complete reimbursement of expenses including overhead.
	6.4. Cash Management Investment:
	6.4.1. Cash and investment programs will be maintained in accordance with California Government Code Section 53600 et seq. and the City’s adopted investment policy and will ensure that proper controls and safeguards are maintained.  Pursuant to the In...
	6.4.2. Reports on the investment portfolio and cash position will be developed and presented to the Financial Advisory Board and the City Council in conformity with the California Government Code.
	6.4.3. Funds will be managed in a prudent and diligent manner with emphasis on safety, liquidity, and yield, in that order.
	7. CAPITAL IMPROVEMENT PROJECT POLICIES
	7.1. A Ten-year Capital Improvement Plan will be developed and updated annually, including anticipated funding sources.  Capital improvement projects are defined as infrastructure or equipment purchases or construction which result in a capitalized as...
	7.2. Each Capital Improvement Project will identify, where applicable, current operating maintenance costs and funding streams available to repair and/or replace deteriorating infrastructure and to avoid significant unfunded liabilities.
	7.3. The City will develop and implement a post-implementation evaluation of its infrastructures condition on a specified periodic basis, estimating the remaining useful life, and projecting replacement costs.
	7.4. The City shall actively pursue outside funding sources for all Capital Improvement Projects.  Outside funding sources, such as grants, shall be used to finance only those Capital Improvement Projects that are consistent with the Ten-year Capital ...
	7.5. Capital improvement lifecycle costs will be coordinated with the development of the Operating Budget.  Future operating, maintenance and replacement costs associated with new capital improvements will be forecasted, matched to available revenue s...
	7.6. The City must carefully seek and analyze the appropriate type of financing instrument appropriate for financing capital projects.  Several options may be available – general obligation debt, fee-supported debt, fund reserves, tax increment, etc. ...
	8. DEBT MANAGEMENT POLICIES
	8.1. Issuance of Debt:
	8.1.1. The City will not use long-term debt to pay for on-going operations.  The use of bonds, certificates of participation or capital leases will only be considered for significant capital and infrastructure improvements.
	8.1.2. New debt issues, and refinancing of existing debt, must be analyzed for compatibility within the City’s overall financial planning within the Ten-Year Financial Plan.  The review shall include, but not be limited to, cash flow analysis and the ...
	8.1.3. Debt financing should not exceed the useful life of the infrastructure improvement with the average (weighted) bond maturities at or below twenty years.
	8.1.4. Total debt will not exceed two percent (2%) of the total assessed value of property in the City and General Fund Debt Service will not exceed 5% of operational appropriations.
	8.2. Credit Rating:
	8.2.1. The City will seek to maintain and, if possible, improve its current bond rating(s) in order to minimize costs and preserve access to credit.
	8.2.2. It is the City’s goal to acquire an AAA/Aaa credit rating from all three major rating agencies.  The City may pay the bond insurance which is considered as part of the rating, however, the rating agency will evaluate the structure of the bond t...
	9. EQUIPMENT REPLACEMENT FUND
	9.1. The City shall maintain a dedicated fund to provide for replacement of vehicles and certain equipment. Unreserved fund balance will be available for transfer to the General Fund only in the event of a fiscal emergency as described in Section 3.4.
	9.2. Vehicle replacement will be accomplished through the use of an amortization methodology structure. The rates will be revised annually to ensure that charges to operating departments are sufficient for operation and replacement of vehicles and oth...
	10. ENTERPRISE FUNDS
	10.1. All Enterprise Funds user fees will be examined annually to ensure that they recover all direct and indirect costs of service, provide for capital improvements and maintenance, and maintain adequate reserves.
	10.2. Rate increases shall be approved by the City Council following formal noticing and a public hearing.  Rate adjustments will be based on the projected expenditures in the Ten-Year Financial plan.
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